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CITY OF AVENTURA MUNICIPAL PUBLIC TRANSIT STUDY PHASE III: 
TRANSIT ENHANCEMENT, EXPANSION, AND IMPROVEMENTS 


The Center for Urban Transportation Research, as a subcontractor to Craven Thompson 
and Associates, Inc., was hired by the City of Aventura to provide a variety of planning 
services that would allow the city to enhance the transit circulator system that has been in 
place since January of 1999. Funds to conduct these studies were provided to the city 
through a competitive process by the Miami-Dade Metropolitan Planning Organization. 
The services provided to the City by CUTR included the following: 


e A bus stop inventory that provided a base for passenger surveys and analysis of 
ridership characteristics 


e A survey of passengers that determined their demographics, their satisfaction with 
the existing service, and their ideas on how to improve transit circulator services 
in the City 


e The development of revised routes and schedules to accommodate ridership 
demand and provide improved service 


e The development of an updated draft Interlocal Agreement between Miami-Dade 
County and the City of Aventura to ensure the City stays in compliance with 
county ordinances addressing the provision of public transit services 


e The development of draft bid specifications to allow the City to secure 
competitive bids from a variety of private companies that are capable of providing 
municipal transit services 


e The identification of private transportation companies that would be potential 
bidders to provide municipal transit services under contract to the City 


e The identification of possible sources of funds for capital equipment 


The products of these efforts are attached as exhibits in this report. Bids are expected 
from as many as eight private transportation carriers, and will be opened on November 
12, 2002. 


Summary of the Passenger Survey 


CUTR conducted a survey of Aventura Advantage passengers during the month of July 
2002. All passengers were asked to complete a written survey, prepared in both English 
and Spanish, and were provided with whatever assistance was needed. A total of 170 
surveys were answered by passengers, and analyzed by CUTR. While not all the 


questions were answered by every survey respondent, CUTR project managers feel the 
responses reflect the feelings of the overall ridership. A copy of the survey instrument is 
provided as an exhibit. 


The majority of riders (62.6 percent) on the Aventura Advantage are 65 years of age or 
older, and have no automobiles in their household. The “typical” Aventura Advantage 
passenger is a female over the age of 65 with an annual income of less than $20,000 that 
is going on a shopping trip. However, there are people of a variety of ages who use the 
service to go back and forth to work and for a multitude of other purposes. While most 
passengers walk to the bus at their condominium, 10 percent of all passengers transfer to 
or from Miami-Dade Transit or Broward County Transit. Fifteen percent of the 
passengers speak Spanish and answered the surveys in Spanish. 


The survey revealed that slightly more than half of the passengers use the service three 
days a week or less. This information reveals that while the average number of total 
passengers is estimated to be approximately 300 a day, it is not the same people using the 
minibuses everyday. In fact, it is highly likely that over 1,000 different people use the 
Aventura Advantage over the course of a year. In addition, the service continues to 
attract new passengers, evidenced by the fact that almost 25 percent of riders surveyed 
had been using the service for less than six months. 


The results of the survey are presented in full in the exhibits. However, the primary 
finding of the survey is that the passengers of the Aventura Advantage are very happy 
with the service. In virtually all cases where passengers were asked their levels of 
satisfaction with a number of service factors (days of service, convenience, dependability, 
travel time, bus operator courtesy, cleanliness and comfort, and safety) the percentage of 
riders saying they thought the service is “very good” or “good” was over 90 percent. In 
fact, almost 99 percent of respondents rated the “Overall satisfaction with the Aventura 
Advantage” as either “very good” or “good”. 


In spite of the high level of satisfaction with most elements of the service, there were 
indications that some improvements would be appreciated by the passengers. There 
seems to be interest in later hours of service as well as more frequency of service. For 
instance, only 63.4 percent of riders thought the hours of service were “very good”, and 
only 64.7% rated frequency of service as “very good”. These ratings were relatively low 
compared to the 90 percent rating of “very good” given to the current days of service. 
The convenience of transfers also received relatively low ratings, with 66.2 percent 
saying it is “very good”, while 10.3 percent rated it only “fair” and 2.9 percent rated it 
“poor” (one of the few “‘poor” ratings received in the survey). 


CUTR project managers worked with City staff to develop new schedules that 
incorporated most of the passengers’ desires for improvements. Passengers noted in the 
surveys that they wanted buses to operate at least one more trip per day, to provide 
service until at least 6 p.m., and that has been accommodated in the new schedules to take 
effect in January. Service is scheduled to last until about 6:20 p.m. Passengers also 
indicated that they would like to have evening service, if possible. The new schedules 


accommodate service to be in place until 9 p.m. for one night of the week. Hence, the 
relatively low ratings passengers gave for hours of service are being at least partially 
addressed. 


The survey and ridership data maintained by the City shows that almost half of the 
ridership on the Aventura Advantage takes place on the Yellow route. The ironic feature 
of the current service is that passengers on the Yellow route receive the least service in 
the City (every 90 minutes). CUTR carefully reviewed the service in the southern section 
of Aventura and developed new schedules that will provide service to that area once an 
hour instead of once every 90 minutes, at no extra cost. This should help address the 
relatively low survey ratings given to “frequency of service”. It will also help to improve 
transfers with the Blue Route, since both will operate with 60-minute frequencies and 
meet each hour at the Macy’s stop at the Aventura Mall. If the County’s half-cent sales 
tax referendum passes, there would be an opportunity for the City to pay for the 
additional bus for the Green Route at no additional expense to Aventura’s citizens. If that 
occurs, then all Aventura Advantage buses will meet at Macy’s once an hour, providing 
ease of transfer between the Blue, Green, and Yellow routes. 


Any changes to existing service, even if the changes result in improvements, might be 
met with initial confusion. There might even be a few complaints because of the altered 
schedules on the Yellow Route. However, the improved frequency will be a substantial 
improvement, providing more opportunities to travel (nine trips a day versus the current 
five trips a day). The City will need to provide a considerable amount of information to 
the condominiums along the Yellow Route to help ensure everyone is aware of the 
changes and the improvements (more frequent service and later service). In fact, the 
survey indicated that the usefulness of bus route information is one of the few areas 
where passengers have indicated there is noticeable need for improvement. 

EXHIBITS 

Ridecheck data showing passenger boardings and alightings 

Survey Instrument 

Passenger Demographics and Satisfaction Scores for Aventura Advantage - Text 


Passenger Demographics and Satisfaction Scores for Aventura Advantage — Graphs and 
Charts 


Draft Interlocal Agreement 
Proposed Schedules for Blue, Green, and Yellow Routes 
Bid Specifications for New Service 


Identification of Potential Bidders to Provide Service 


AVENTURA ADVANTAGE 


ON-BOARD 


SURVEY 


Dear Valued Customer: 


The City of Aventura needs information about your trip and your opinions to help 
improve bus service in years to come. Your participation in the attached survey is 
totally voluntary. If you do not wish to participate, please return the blank form to the 
surveyor or bus operator. 


Your responses to this survey will be combined with responses from hundreds of other 


riders and will not in any way identify you personally. If you choose to fill out a survey, 
please check (/) the correct item, write out, or circle your answers 


THANK YOU FOR YOUR COOPERATION! 


AVENTURA ON-BOARD SURVEY 





1. What Aventura Advantage Shuttle Bus route are you currently riding on? 
(Please Y only ONE) 


1__ Yellow Route 2____ Blue Route 3__ Green Route 


2. Where did you come from before you got on the bus for this trip? 


1___ Home 4____ School (K-12) 7___ Shopping/Errands 
2__Work s___ College 8___ Government 
3___Training/Tech s___ Medical ¢___ Visiting/Recreation 
10 ___ Other (specify) 





3. You got on this bus at? 
(Nearest condo, shopping center, office, other) 


4. How did you get to the bus stop for this trip? (please “ only ONE) 


___ Walked 0-2 blocks 


’ 6___ Transfer from MDT bus route # 

2____ Walked more than 2 blocks 7___ Transfer from BCT bus route # 

3. Drove 8__—iTaxi 

4____ Was dropped off 9___Other (please specify) 
s___ Bicycle 


5. You will get off this bus at? 
(Nearest condo, shopping center, office, other) 


6. How will you get to your final destination? (please “Y only ONE) 


1___ Walk 0-2 blocks 6___ Transfer from MDT bus route # 

2____ Walk more than 2 blocks 7____ Transfer from BCT bus route # 

3___ Drive 8. Taxi 

4 ___ Will be dropped off 9 ___Other (please specify) 
s__ Bicycle 


7. Where are you going on THIS trip? (please Y only your FINAL destination) 


s__ Home 4___ School (K-12) 7__ Shopping/Errands 
2___ Work 5___ College 8. _ Government 
3____ Training/Tech «6 Medical 9__ Visiting/Recreation 
10 ___Other (please specify 


8. How often do you ride the Aventura Advantage Shuttle Bus? (please / only ONE) 





1__ 6 days per week 3__ 4 days per week 5____ 1 or 2 days per week 
2____ 5 days per week 4____ 3 days per week 6___ Once a month or less 
7____ Once every weeks 





10. 


11. 


12. 


14. 


15. 


16. 


What is the most important reason you ride the bus? (please Y only ONE) 


1___ | don't drive s___ Parking is difficult/expensive 

Bt ___ Car is not available e____ Bus is more convenient 

3____ Bus is more economical 7____ Do not have a valid drivers license 

4___ Traffic is too bad s__ Other (please specify) 


How would you make this trip if not by bus? (please Y only ONE) 


____ Drive 


1 s____ Special Transportation Services (STS) 

2____ Ride with someone 6. sr axi 

3__ Bicycle 7____ Wouldn't make trip 

4. Walk 8. Other (please specify) 





How long have you been using the Aventura Advantage Shuttle Bus service? 


1__ This is the first day 3____ 6 months to 2 years 
2___Lessthan6 months 4___ More than 2 years 


Your age is... 
1____ Under 15 3-19 to 24 5 _39to 49 7___ 65 or older 
2__—« 15 to 18 4-25 to 34 6-50 to 64 

. You are: 1___ Male 2___ Female 


What is your race? (please Y only ONE) 


1__ White —_ Hispanic 5____Native American 
2___ Black 4____ Asian 6 _ Other (please specity) 


What was the range of your total household income for 2001? 


1___ Less than $10,000 2 _ $10,000 to $20,000 3 $20,001 to $29,999 
4___ $30,000 to $39,999 s__ $40,000 to $49,999 « _ $50,000 to $59,999 
7___ $60,000 or $79,999 s_ $80,000 or more 


How many working automobiles are available in your household? 


1 None 2 One 3 Two 4 Three or more 


Do you have a valid driver's license? 1 Yes 2 No 


How many licensed drivers are in your household? 
1 None 2 One 3 Two 4 Three or more 


19. In general, how would you rate each of the following aspects of Aventura Advantage 
Shuttle Bus service? 


fi ery | | Very 

| Good ; Good ; Fair | Poor ; Poor | 

Please circle the number that © | 
best reflects your opinion 
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d._Convenionce of routes (where buses.go) | 8 | 4 | 8 | 2) 1, 
; €. Dependability of buses s(ontime) es ee zo | oe MN | 
f, Traveltimeonbuses {| 5 | 4 | 38 | 2 | mes _ 
9. _Availability of | of bus foute e information/maps ee loa 3 | onan | 

h. Vehicle cleanliness and comfort honed Hee UT 2 a ee ee | 
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1 I. __Usefulness of bus route i information/maps_ alt _ 5 ch. ee ae 3 | 2 | a1 | 

Your overall satisfaction with Aventura | | | | 
a Advantage Shuttlesevice | 8 | 4 | 8 | 2 


20. If you could make only ONE improvement to the Aventura Advantage Bus Shuttle 
system, what would it be? 








Comments and Suggestions about Aventura Advantage Bus Shuttle service: 








THANK YOU FOR COMPLETING THE SURVEY. 
PLEASE RETURN THE COMPLETED SURVEY TO THE 
BUS DRIVER OR SURVEYOR. 


AVENTURA ADVANTAGE 
ON-BOARD 


SURVEY 


Dear Valued Customer: 


La ciudad de Aventura necesita necesitamos informacion sobre su viaje y sus 
opiniones para poder mejorar nuestros servicios en el futuro. 

Su participacion en el cuestionario es totalmente voluntaria. Si no quiere participar, 
por favor devuelva este cuestionario al conductor o investigador en cargo del 
cuestionario. 


Las respuestas de este cuestionario van a ser combinadas con cientos otros 
cuestionarios y sus respuestas no lo identificara personalmente de ninguna manera. 
Gracias por ayudar mejorar nuestros servicios! Si eliges completar el informe, por 
favor marque (v), escribe, o circula sus respuestas. 


GRACIAS POR SU COOPERACION! 





AVENTURA ON-BOARD SURVEY 


1. gEn que ruta de Aventura Advantage Shuttle Bus estas ahora mismo? 
(Marque (V) solo UNA respuesta) 
1___ Ruta Amarilla 2___ Ruta Azul 3___ Ruta Verde 


2. ~ De donde venias antes de montarte en el autobus para este viaje? 


1__ Casa 4____ Escuela (K-12) 7_ Compras / Diligencia 
2 Trabajo s____ Universidad s____- Govierno 
3 __ Escuela Técnica 6 Medico 9___ Visita / Recreacién 
10 Otro (especifica) 


3. ¢~Dénde te subiste en el autobtis? 
(Parada de autobus o interseccién de calle / lugar de calle mas cerca del autobus) 


4. 4Cdmo llegaste a la parada de autobus para este viaje? (Marque (Vv) solo UNA 


respuesta) 
1___ Caminado 0-2 cuadras s___ Una transferencia de MDT ruta # 
2____ Caminando mas de 2 cuadras 7 Una transferencia de BCT ruta # 
3___ Conduciendo 8 Taxi 
4___ Me llevaron a la parada 9 __. Otro 
s___ Por Bicicleta (especifica) 


5. ~¢Donde te va a dejar este autobuis? 
(Parada de autobus o interseccién de calle / lugar de calle mas cerca del autobtis) 


6. &Cdmo vas a llegar a su ultimo destinacidn? (Marque (V) solo UNA respuesta) 


1___ Caminado 0-2 cuadras 6_____ Una transferencia de MDT ruta # 

2____ Caminando mas de 2 cuadras 7__ Una transferencia de BCT ruta # 

3__ Conduciendo 8 _—itaxi 

4. Mevanallevaronalaparada » _—Otro (especifica) 


s___ Por Bicicleta 


7. 4 Adonde vas en ESTE viaje? (Marque (V) solo UNA respuesta) 


1_ Casa 4____ Escuela (K-12) 7__ Compras / Diligencia 
2 Trabajo s____ Universidad s____ Gobierno 
3 __ EscuelaTécnica «Medico 9 _ Visita / Recreacién 
1o____—~Otro (especifica) 


8. ~Cuantas veces usted usa el sistema de Aventura Advantage Shuttle Bus? 
(Marque (V) solo UNA respuesta) 
1_  6diasalasemana 3 4diasalasemana 5s _102diasalasemana | 
2___ Sdiasalasemana 4___ 3diasalasemana « __ Unavezalmes 





7 Una ves cada___ semanas 





9. ~Cual es la razon mas importante por usar esta ruta de autobus? (Marque (Vv) solo 
UNA respuesta) 


1 No condujo 5____ Aparcamiento demasiado dificil 
2 ____ Automévil no es disponible «_ Autobtis es mas conveniente 

3____ Autobuis es mas econémico 7 _ Donot havea valid drivers license 

4____ Hay demasiado trafico s___—Otro (especifica) 


10. ¢Cdémo harias este viaje si no por autobis? (Marque (Vv) solo UNA respuesta) 


1____ Conduciendo s____ Special Transportation Services (STS) 
2____ Alguien me llagaria 6s axi 
3___ Por Bicicleta 7____ No puedo de otra manera 
4_ 8 


Caminando Otro (especitica) 


11. {Por cuanto tiempo has utilizado el servicio de Aventura Advantage Shuttle Bus? 


1 Este es el primerdia 3 6 meses a 2 afios 
2 Menos de 6 meses 4 Mas de 2 afios 


12. Su edad es: 


1. Menosde15 3 19a24 s_  39a49 7___ 650mas 
2. 15a18 4. 25a 34 se 50a64 
13. Usted es: 1____ Macho z2____ Hembra 


14. 4 Cual es su raza? (Marque (¥) solo UNA respuesta) 
1____ Caucasico No-Hispano 3_ Hispano s____ Indio Norte Americano 
2___ Americano Africano 4____Asiatico 6 Otro (especifica) 
15. {Cual fue el intervalo de ingreso total de su casa por el afio 2001? 


1___ Menos de $10,000 2__ $10,000 a $20,000 s__ $20,001 a $29,999 
4___ $30,000 a $39,999 s_ $40,000 a $49,999 « —_ $50,000 a $59,999 
7____ $60,000 a $79,999 s__ $80,000 o mas 

16. ~Cuantos automobiles so disponibles en su hogar? 


1 Ninguno 2 Uno 3 Dos 4 Tres o mas 


17. ¢Usted tiene una licencia valida de conducir? 1 Si 2 No 


—— 


18. ~Cuntos conductores con licencia hay es su hogar? 


1 Ninguno 2 Uno 3 Dos 4 Tres o mas 


19. ~En general, como usted evaluaria los siguientes aspectos del servicié de autobus 


Aventura Advantage ShuttleBus? _ seated ar aes 
: 7 a c ae 
| Muy | Malo | Muy 
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- Bueno | Neutral Malo 
[ ~ Por favor circula él numero que mejor © | | 
a fopresenta su opinion. | a ia 
a. Dias de Servicio | | 5 4 3 2 : Pn 

aka SEER See Genes eee ee 
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RR RR a a IA aI ATC TST Poa ia exist: eee pe eee SRE ee ae 
| Frecuencia de servicio de autobis (cuana | | 
lc menudo corren los autobuses) | 5 | Ae dl ee Oo 2 1 ee 

eeu ne 
r Conveniencia de las rutas de autobus (donde | | | 
d. _van los autobuses) _ p35 a 4 | 3 2 =! 1 | 
fear ces ee et ee a Re oe Ae aC EE eg eed 
| e. Fiabilidad de los autobuses (a tiempo) | | 5 | 4 | 3 | a 4 
inne tee ne + nn ene aan renee ener ere ew ee = a a a aie nee Wa ran ra tev eenennnnnn=. ey 
f. Tiempo pasado en autobus _ 3 <a | 3 2 al 1 | 
| Colocacién de informacién de las rutas de 7 | | 
g. autobus: / cartas / | / mapas 2 | 4 3 2 1 | 
= ee aa SS 
h. _Asientos comodos y limpios | 5 EA 4 <a ee 
a aac |) a 
| _la cortesia de los conductores _ | 5 | 4 3 a 
is j. Seguridad en autobus y paradas ¢ de autobis a ee ee ee ee ee rae 
| Facilidad de trasferir entre las rutas del | | | | 
| k. autobus | 5 4 Be Oe a. 
| Utilidad de informacidn de las rutas de | 7 | 
| |. autobus / cartas / mapas |; 5S | 4 2 L 2 | 
ER feat OT gre we ee eee ee ee ee ar a Ga 
| Su satisfaccién en general con el autobtis | | | 
Lm m. Aventura Advantage Shuttle — 5 i 4 | 3 2; 1 | 





20. ¢Cual seria UNA mejoracién que usted le arria al servicid de autobus Aventura 
Advantage Bus Shuttle? 








Comentarios y sujeciones para el sistema de autobis Aventura Advantage Bus 
Shuttle: 


GRACIAS POR TERMINAR EL ESTUDIO!!! 
POR FAVOR ENTREGE EL ESTUDIO COMPLETADO A EL CONDUCTOR 
DEL AUTOBUS O AL INVESTIGADOR. 


Demographics for Aventura 


Rate of Response 


170 people returned surveys. The rate of response to each question is listed below. 


Route (Q1) 

Origin (Q2) 

Got on at? (Q3) 

Access (Q4) 

Got off at? (Q5) 

Egress (Q6) 

Destination (Q7) 

Frequency of use (Q8) 

Most important reason (Q9) 
Alternate transportation (Q10) 
Length of use (Q11) 

Age (Q12) 

Gender (Q13) 

Race (Q14) 

Income (Q15) 

Available autos (Q16) 

Valid Driver’s License? (Q17) 
Licensed drivers per household (Q18) 
Days of service (Q19a) 

Hours of service (Q19b) 
Frequency of service (Q19c) 
Convenience of routes (Q19d) 
Dependability of buses (Q19e) 
Travel time on buses (Q19f) 










Operator courtesy (Q19i) 

Safety on bus/bus stops (Q19j) . 
Convenience of transfer (Q19k) © 
Usefulness of bus route info (Q191) 
Overall satisfaction (Q19m) 

One improvement (Q20) 
Comments and Suggestions (Q21) 


Language 


99.4% 
92.4% 
60.6% 
85.3% 
50.6% 
83.5% 
92.4% 
86.5% 
48.2% 
47.6% 
47.6% 
62.9% 
48.2% 
62.9% 
31.8% 
45.3% 
44.1% 
46.5% 
51.2% 
48.2% 
50.0% 
44.1% 
44.7% 
41.8% 
42.9% 
45.9% 
47.1% 
43.5% 
40.0% 
39.4% 
50.6% 
32.4% 
22.4% 
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The majority of surveys (85.2 percent) were administered in English. The remaining 14.8 percent of surveys were 


administered in Spanish. 


Route 


Most respondents (69.2 percent) were riding on the Yellow line route. Out of the remaining 30.8 percent of 
respondents, 14.8 percent were riding the Blue line route, and 16.0 percent were riding the Green line. 


Origin of Trip 


As expected, most of the riders in the survey (56.1 percent) began their trips from home, while another 32.5 percent 
of participants started their trips returning from shopping or errands, A small percentage (4.5 percent) of 
participants began their transit trips either from work or from visiting/recreational pursuits. Another small 
percentage (1.3 percent) of participants began their trip from a medical visit and finally, only 0.6 of participants 
began their trips from college or the government center, respectively. See Figure | for a graphical breakdown of trip 


origin. 


Access to transit 

The majority of participants (79.3 percent) walked between 0 and 2 blocks to access the bus stop. Nine percent 
transferred from an MDT route. A small percentage (5.5 percent) of participants were dropped off at the bus stop. 
Around four percent (4.1 percent) of participants had walked more than 2 blocks to access the bus stop. Very few 
(1.4 percent) of the participants transferred from a BCT bus route, And, finally, 0.7 percent of participants took a 
taxi to access the bus stop. The fact that almost 80 percent of participants were able to walk 2 blocks or less to 
access a bus stop is evidence of a well designed, customized municipal circulator system. See Figure 2. 


Egress 

The majority of respondents (69.7 percent) walked between 0 and 2 blocks in order to get to their destination once 
they left the bus stop. Approximately one-fifth (18.3 percent) were picked up at the bus stop. One out of 20 
respondents (4.9 percent) transferred toa MDT route. Approximately 3 percent (2.8 percent) walked more than 2 
blocks to get to their destination from the bus stop. Almost 2 percent (1.5 percent) of participants used some other, 
non-specified form of egress. A small amount (1.4 percent) of customers transferred to a BCT route. Finally, 0.7 
percent drove or took a taxi to egress the bus stop, respectively. See Figure 3. 


Destination 

Not surprisingly, forty-two percent of respondents were on their way to shopping or doing errands. Around 40 
percent (39.5 percent) of respondents were on their way home. One of out ten (10.8 percent) respondents were on 
their way to work. Approximately three percent (3.2 percent) of respondents were on their way to a medical 
appointment. Finally, 2.5 percent of respondents were visiting or pursuing recreational activities and 1.9 percent 
were ending their trip at the library. See Figure 4. 


Frequency of use 

Seventeen percent of respondents use the bus 6 days per week. Another approximately sixteen percent (15.6 percent) 
use the bus 5 days per week. Around eighteen percent (17.7 percent) of respondents use the bus 4 days per week. 
One-fifth (20.4 percent) of respondents use the bus 3 days per week. And a little over one-fourth (25.2 percent) of 
respondents use the bus 1 or 2 days a week. A small percentage (4.1 percent) use the bus once a month or less. See 
Figure 5, 

Most important reason for using public transit 

The majority of respondents (65.9 percent) do not drive. Only 2.4 percent report not having a valid driver’s license, 
but it is important to note that respondents were instructed to mark only one response to this question. 
Approximately eighteen percent (18.3 percent) of respondents report that they do not have a car available. A little 
over twelve percent {12.2 percent) of respondents report that the bus is more convenient than other modes of 
transportation and only 1.2 percent report that using the bus is more economical than using other modes of 
transportation. See Figure 6. 


Alternative transportation 

Approximately one-third (32.1 percent) of respondents said that they would walk if bus service were not available. 
About one-fifth (19.8 percent) of respondents said that they would ride with someone if bus service were not 
available. Almost nine percent (8.6 percent) said that they would take a taxi. A little over six percent (6.2 percent) 
said that they would either drive or take Special! Transportation Services (STS). Ciose to fourteen percent (13.6 
percent) said that they would take an MDT bus route or said that they wouldn’t make the trip at all if bus service 
were not available, respectively. See Figure 7. 


Length of use 

The majority of respondents (48.1 percent) have used the Aventura Advantage between 6 months and 2 years. A 
little over one-fourth of respondents (28.4 percent) have used the service more than 2 years. A little over seventeen 
percent (17.3 percent) have used the service Jess than 6 months and 6.2 percent responded that it was their first day 
using the Aventura Advantage. See Figure 8. 


Age of respondents 

The majority of riders (62.6 percent) on the Aventura Advantage were 65 years of age or older. Almost seventeen 
percent (16.8 percent) were 50-64 years of age. One-tenth (10.3 percent) were 35-49 years of age. A little over five 
percent (5.6 percent) were 15-18 years of age. Approximately 3 percent (2.8 percent) were 19-24 years of age and 
almost two percent (1.9 percent) were 25-34 years of age. See Figure 9. 


Gender of respondents 
The overwhelming majority (81.7 percent) of respondents were female. Only 18.3 percent of respondents were 
male. 


Race of respondents 

The majority (70.1 percent) of respondents were white. Approximately one-fifth (20.6 percent) of respondents were 
Hispanic. Almost six percent (5.6 percent) were black and almost four percent (3.7 percent) were Native American. 
See Figure 10. 


Annual income of respondents 
Most respondents (42.6 percent) made less than $20,000 annually. See Figure 11 for a distribution of income of 
respondents. 


Number of automobiles in households of respondents 

Not surprisingly, the majority of respondents (61.0 percent) had no automobiles in their household. Almost one- 
fourth (23.4 percent) had one automobile in their household, Close to twelve percent (11.7 percent) had two 
automobiles in their household and almost four percent (3.9 percent) had three or more automobiles in their 
household. See Figure 12. 


Respondents with a valid driver’s license 

Most respondents (52.0 percent) did not have a valid driver’s license. This initially appears to be a curious result 
since only 2.4 percent of respondents on the “most important reason for using public transit” question responded that 
they did not have a valid driver’s license. However, 65.9 percent of those responding to the “most important 
reason...” question stated that they did not drive. Almost half (48.0 percent) of respondents did have a valid driver’s 
license. 


Number of licensed drivers in respondent’s household 

Forty-three percent of respondents stated that there were no licensed drivers in their household. One-fourth (25.3 
percent) of respondents stated that there was one licensed driver in their household. Almost 23 percent (22.8 
percent) stated that there were two licensed drivers in their household and 8.9 percent stated that there were three or 
more licensed drivers in their household. See Figure 13. 


Satisfaction scores 


Days of service 

The days of service that Aventura Advantage offers were rated as very good or good by an overwhelming majority 
(98.9 percent of all respondents). Only 1.1 percent of respondents rated “days of service” as fair, while none of the 
respondents rated “days of service” as poor or very poor. See Figure 14 for the complete distribution of scores. 


Hours of service 

Respondents were less pleased with the hours of service that Aventura Advantage offers, versus the days of service. 
A little over sixty-three percent (63.4 percent) of respondents rated “hours of service” as very good and one-fourth 
(25.6 percent) rated “hours of service” as good. Approximately seven percent (7.3 percent) rated “hours of service” 
as fair and almost four percent (3.7 percent) rated “hours of service” as poor. See Figure 15. 


Frequency of service 

Close to sixty-five percent (64.7 percent) of respondents overall rated the frequency of service for Aventura 
Advantage as very good, while approximately one-fifth (21.2 percent) rated this measure as good. A little over eight 
percent (8.2 percent) rated “frequency of service” as fair and a little less than six percent (5.9 percent) of 
respondents rated it as poor. See Figure 16 for distribution of frequency of service satisfaction scores. 


Convenience of service 

Almost seventy percent (69.3 percent) of respondents rated “convenience of service” as very good. Almost one- 
fourth (24.0 percent) of respondents rated it as good, while four percent rated it as fair and only three percent (2.7 
percent) rated it as poor. See Figure 17 for the distribution of scores for satisfaction with convenience of service. 


Dependability of service 

Dependability of service is an on-time performance indicator. Almost eighty-five percent (84.2 percent) of all 
respondents rated this aspect of service as very good, while almost sixteen percent (15.8 percent) rated it as good, 
meaning that 100 percent of all respondents rated on-time performance as very good or good. See Figure 18. 


Travel time on system 

The majority (74.6 percent) of respondents rated travel time on the system as very good, while 22.5 percent of 
respondents rated travel time on Aventura Advantage as good. Only 2.8 percent of respondents rated travel time on 
the system as fair. See Figure 19, 


Availability of bus route information/maps 

A little over seventy-one percent (71.2 percent) of respondents rated availability of service as very good. Almost 
one-fifth (19.2 percent) of respondents rated availability of service as good and close to one-tenth (9.6 percent) of 
respondents rated it only as fair. See Figure 20. 


Cleanliness and comfort 

Cleanliness and comfort was rated highly. Almost nine out of ten (88.4 percent) of respondents rated cleanliness as 
very good, while one of out of ten (10.3 percent rated it as good). Only a very small amount (1.3 percent) of 
respondents rated it as fair. See Figure 21. 


Bus operator courtesy 

Most respondents (92.4 percent) were very pleased with bus operator courtesy, ranking it as very good. A little over 
six percent (6.3 percent) rated bus operator courtesy as good, while only 1.3 percent rated this performance measure 
as fair. See Figure 22. 


Safety on the bus and at bus stops 

Most respondents (90.5 percent) responded that they felt very safe on the bus and at bus stops. A little more than 
eight percent (8.1 percent) of respondents rated safety on the bus and at bus stops as good, while only 1.4 percent 
rated the safety measure as only fair. See Figure 23. 


Convenience of transfer 

Respondents ranked convenience of transfer less well than other performance criteria, with 66.2 percent ranking it as 
very good. One-fifth (20.6 percent) of respondents ranked convenience of transfer as good. A little over ten percent 
(10.3 percent) of respondents ranked convenience of transfer as fair and almost three percent (2.9 percent) of 
respondents ranked it as very poor. This is a performance criterion that could be improved. See Figure 24. 


Additionally, we wanted to know if there was a difference between routes for convenience of transfer. The results 
were basically the same as seen in the overall distribution of satisfaction scores. However, only on bus routes green 
and yellow did respondents list the convenience of transfer as very poor. A little more than nine percent (9.1 
percent) of respondents on the green route listed convenience of transfer as very poor and almost seven percent (6.5 
percent) of respondents on the yellow route listed convenience of transfer as very poor. See Figure 25 for the 
complete breakdown of convenience of transfer by route. 


Usefulness of bus route information 

Almost sixty-six percent (65.7 percent) of respondents ranked usefulness of bus route information as very good. 
Close to one-fourth (23.9 percent) of respondents ranked usefulness as good and one-tenth (10.4 percent) of 
respondents rated it as fair. It is possible that the user friendliness of maps and other route information could be 
improved. See Figure 26. 


Overall satisfaction with Aventura Advantage 

Eight out of ten (80.2 percent) respondents were very pleased with the overall service of the Aventura Advantage. 
Almost one-fifth (18.6 rated) overall Aventura Advantage service as good and only 1.2 percent ranked Aventura 
Advantage service as fair. See Figure27. 


One improvement respondents would make to Aventura Advantage 

Over one-fourth of respondents (27.3 percent) said that they would not change anything about Aventura Advantage. 
A little over eighteen percent (18.2 percent) of respondents wanted to keep their driver. Close to fifteen percent 
(14.5 percent) of respondents wanted easier transfers. Approximately thirteen percent (12.7 percent) wanted later 
bus service, Another almost thirteen percent (12.7 percent) wanted Sunday service. A little over nine percent (9.1 
percent) wanted more frequent bus service. Only 3.6 percent of respondents wanted better shelters and 1.8 percent 
of respondents wanted earlier bus service. See Figures 28 and 29. 


General comments about Aventura Advantage 

Almost half (47.4 percent) of respondents commented that the Aventura Advantage provided excellent service, 
while another 31.6 percent replied that the Aventura Advantage had excellent bus drivers. Close to eight percent (7.9 
percent) replied that they liked the shuttle bus service because it is convenient. A little over five percent (5.3 
percent) of respondents commented that they would like more stops. Another approximately five percent (5.3 
percent) had no comment and 2.3 percent wanted Sunday service. See Figures 30 and 31. 


Typical Rider 

The typical rider of the Aventura Advantage is a white female, over the age of 65, with an annual income of less 
than $20,000. The typical rider uses Aventura Advantage 3 times a week or less for shopping and errands and has 
used Aventura Advantage between 6 months and 2 years. 


Areas of improvement 

Many respondents wanted later hours of service, more frequent service, more convenient service, and more 
convenient transfers. In addition, several respondents mentioned that they would like more stops, especially on the 
green and yellow routes. See Figures 29 and 31. 


Figure 1. Origin. 
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Figure 4. Destination of trip. 
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Figure 6. Most important reason for using public transit. 
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Figure 7. Alternative transportation. 
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Figure 9. Age of respondents. 
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Figure 10. Race of respondents. 
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Figure 13. Number of licensed drivers in household. 
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Figure 14. Days of service. 
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Figure 18. Dependability of service. 
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Figure 21. Cleanliness and comfort. 
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Figure 24. Convenience of transfer. 
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Figure 27. Overall satisfaction. 
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Figure 29. Improvements by route. 
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Figure 31. Comments by route. 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


The Request for Bids document is available at the Finance Support Services Department 
located at the below address Monday thru Friday from 8:30 A.M. to 5:00 P.M. by mail 
by calling (305) 466-8925 or at www. cityofaventura.com/finance/bids.shtml. 


FINANCE SUPPORT SERVICES DEPARTMENT 
CITY OF AVENTURA 
19200 W. Country Club Drive 
Aventura, FL 33180 


Sealed bids will be received at the above address no later than 2:00 P.M. on November 
12, 2002 and clearly marked on the outside “MUNICIPAL TRANSIT SERVICE”. Any 
BIDS received after said date and time will not be accepted under any circumstances. 


A public opening will take place in the conference room at the above address, time and 
date. 


Pursuant to City Code Sec. 2-260 (Ordinance 2002-12), public notice is hereby given 
that a "Cone of Silence” is, imposed concerning this City’s competitive purchasing 
process, which generally prohibits communications concerning the Request For Bids 
from the time of advertisement of the Request For Bids until the beginning of the City 
Commission meeting at which the City Manager makes a written recommendation to 
the City Commission concerning the competitive purchase transaction. Please see the 
detailed specifications for the public solicitation for services for a statement fully 
disclosing the requirements of the "Cone of Silence." 


The City of Aventura reserves the right to reject any or all bids, to waive any 
informalities or irregularities in any bids received, to re-advertise for bids, or take any 
other such actions that may be deemed in the best interests of the City. 


Eric M. Soroka 
City Manager 


CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
INTRODUCTION 


INT.1.1: SERVICES REQUESTED: The City of Aventura is accepting sealed bids for 
the operation of a fixed route transit service within the City. A more complete scope of 
services is included as Section 9.1 under the Special Conditions of this bid. 


INT.1.2: AGREEMENT PERIOD: The initial contract shall be for a period of three (3) 
years. In addition, the City, at the City’s sole discretion, reserves the right to renew 
agreement(s) for an additional three (3) years providing both parties agree, that all 
terms, conditions and specifications remain the same and the extension is approved by 
the City Manager. 


INT.1.3: NECESSARY LICENSING: As more fully discussed in this DOCUMENT, the 
contractor must have a “Passenger Motor Carrier Certificate of Transportation.” 


INT.1.4: EVALUATION OF BIDS: _ Bids will be evaluated based upon the criteria 
contained in Section 7.1 through 7.3 of the General Conditions and 11.2 of the Special 
Conditions. 


BIDDER’S NAME: 
COMPANY NAME: 


CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
INTRODUCTION 
INT.2.1: INSTRUCTIONS TO BIDDERS: 


Bids will be accepted, until 2:00 P.M., Tuesday, November 12, 2002, by the City of 
Aventura to select a company to provide a fixed route municipal transit service and 
charter services as required by the City. 


Bids must be submitted in sealed envelopes and clearly identified as “BIDS FOR 
MUNICIPAL TRANSIT SERVICE: BID #02-11-12-2.” 


In order to facilitate review of the bids, each bidder must submit four (4) complete sets 
of all bid forms and one set of the bid document inside the sealed envelope. 

Bids shall be submitted to the Office of the City Manager, City of Aventura, 19200 
Country Club Drive, Aventura, Florida 33180. 


Questions concerning this bid should be directed to: 


Jeffrey Shields, Purchasing Technician 
19200 Country Club Drive 

Aventura, Florida 33180 

(305) 466-8925 


The city will hold a mandatory pre-bid conference with all interested companies on 
Tuesday, October 29, 2002 at 1:00 P.M. in the conference room at the Government 
center, 19200 Country Club Drive, Aventura, Florida 33180. At the meeting, City staff 
will attempt to answer questions regarding that bid. It is mandatory that all bidders 
attend the pre-bid conference and tour all routes contained in the specifications. Bids 
will not be accepted from bidders who did not attend the pre-bid conference. No pleas 
of ignorance by the bidder of conditions that exist, or that may hereinafter exist as a 
result of failure to make the necessary examinations or investigations or failure to fulfill 
in every detail the requirements of the contract documents, will be accepted as basis 
for varying the requirements of the City of Aventura or the compensation of the vendor. 


BIDDER’S NAME: 
COMPANY NAME: 


CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
INTRODUCTION 


INT.2.2: BID REQUIREMENTS: Bids must include but need not be limited to four (4) 
complete sets of the complete Bid Form including Attachments as follows: 


Attachment A - Bid Form 

Attachment B - Agency Reference List 
Attachment Bi- Other References 
Attachment C - Vehicle & Equipment List 
Attachment D - Bidder's Qualification Forms 
Attachment E - Bid Exception Form 
Attachment F - Indemnification Clause 


The City provided bid forms must be completed, signed, notarized and certified as to 
authorization. Attachments A, B, B1, C, D, and E must be completed using the City 
provided forms. For attachments F, the City provided form must be signed and 
notarized. In addition, the bid packet shall include one copy of the entire bid document 
with the bidders company and initials on each page. Also, one original of the bid bond 
or cashier’s check must.be included in the sealed envelope. 


INT.2.3: TIMETABLE FOR REVIEW AND SELECTION: The written bids will be 
evaluated by a review committee consisting of employees from the City’s Departments. 
Based upon this evaluation, the Committee may select one or more companies for 
further evaluation. A Complete background investigation may also be completed for . 
each proposing company. The Committee and/or City Manager may recommend an 
agreement with the top ranked company to the City Commission at their 

, 2002 meeting. 


It is anticipated that the new company would assume full service responsibilities during 
the month of January, 2003. 


BIDDER'S NAME: 
COMPANY NAME: 


CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


INTRODUCTION 


INT.3.1: CITY'S RIGHTS RESERVED: The City of Aventura reserves the right to reject 
all bids or to reject any bid not conforming to this Document, and to waive any 
irregularity or informality with respect to any bid. The City further reserves the right to 
request clarification of information submitted and to request additional information from 
one or more bidders. The City may also negotiate modification to bids deemed to be in 
the best interest of the City. 


INT.4.1: PUBLIC ENTITY CRIME/DISQUALIFICATION: Pursuant to Section 
287.133(3)(a), Florida Statute all bidders are advised as follows: 


“A person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a bid on a contract to provide any 
goods or services to a public entity, may not submit a bid on a contract with a public 
entity for the construction or repair of a public building or public work, may not submit 
bids on leases of real property to a public entity, may not be awarded or perform work 
as a contractor, supplier, subcontractor, or consultant under a contract with any public 
entity, and may not transact business with any public entity in excess of the threshold 
amount provided in s.287.017 for CATEGORY TWO for a period of 36 months from the 
date of being placed on the convicted vendor list.” 


BIDDER’S NAME: 
COMPANY NAME: 


CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


GENERAL CONDITIONS 


2.1 SUBMISSION OF BIDS 


2.1.1: Bidders must use the bid form(s) furnished by the City. Failure to do so may 
cause the bid to be rejected. Removal of any part of the bid may invalidate the bid. 


2.1.2: Bids having an erasure or corrections must be initialed by the bidder in ink. Bids 
shall be signed in ink. All quotations shall be typewritten or filled in with ink. 


2.2: GUARANTIES: No guarantee or warranty is given or implied by the City as to the 
total amount of services that may or may not be purchased from any resulting contract 
or award. These quantities are for bid purposes only and will be used for tabulation 
and presentation of the bid. The City reserves the rights to reasonably increase or 
decrease quantities as required. 


2.3: DELIVERY: Ail items shall be delivered F.O.B. destination (i.e. at a specific City 
of Aventura address), and delivery costs and charges (if any) will be included in the bid 
price. Exceptions should be noted. When practical, the City may make pick-ups at the 
vendor's place of business. 


2.4: MISTAKES: If there is a discrepancy in the unit and extended prices, the unit — 
price(s) will prevail and the extensions adjusted to coincide. Bidder's are responsible 
for checking their calculations. Failure to do so will be at the bidder's risk and errors 
will not release the bidder from his responsibility as noted herein. 


BIDDER’S NAME: 
COMPANY NAME: 


CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
GENERAL CONDITIONS 


3.1: BRAND NAMES: If a brand name, make, of any “or equal” manufacturer trade 
name, trade name, or vendor catalog is mentioned whether or not followed by the 
words “approved equal” it is for the purpose of establishing a grade or quality of 
material only. Vendor may offer equals with appropriate identification, samples and/or 
specifications on such item(s). The City shall be the sole judge concerning the merits of 
items proposed as equals. 


3.1.2: Provision of written indication of intent to quote an alternative brand or model 
number, or designation of objective of the bid will be considered as a quotation in 
compliance with the specifications as listed, at the discretion of the city, which would 
best serve the City’s interest. 


3.2: MATERIAL: Acceptance of any materials delivered under this bid shall remain 
the property of the seller until accepted to the satisfaction of the City. In the event 
materials supplied to the City are found to be defective or do not conform to 
specifications, the City. reserves the right to return the product(s) to the seller at the 
sellers expense. 


3.3: PRICING: Prices should be stated in units of quantity specified in the bid 
specifications. In case of a discrepancy, the city reserves the right to make the final 
determination at the lower net cost to the City. 


3.4: SAFETY STANDARDS: The BIDDER warrants that the product(s) supplied to the 
City conforms in all respects to the standards set forth in the occupational safety and 
health act and its amendments. Bids must be accompanied by materials data safety 
sheets (M.D.S.S.) when applicable. 


3.5: PAYMENTS: Payment will be made after commodities/services have been 


received accepted, and properly invoiced as indicated in the contract and/or purchase 
order. Invoices must bear the purchase order number. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


GENERAL CONDITIONS 


4.1: LIABITILITY, INSURANCE, LICENSES & PERMITS: Where bidders are required to 
enter onto City of Aventura property or public right of way to deliver materials or to 
perform work or services as a result of a bid award, the bidder will assume the full 
duty, obligation, and expense of obtaining all necessary licenses, permits, inspections, 
and insurance required. The bidder shall be liable for any damages or loss to the city 
occasioned by negligence of the bidder (or his agent) or any person the bidder has 
designated in the completion of this contract as a result of the bid. Contractor shall be 
required to furnish a certified copy of all licenses, certificates of competency or other 
licensure requirements necessary to perform services hereunder as required by Florida 
State Statute, Florida Building Code, Miami-Dade County, or City of Aventura Code, if 
any. These documents shall be furnished to the City along with the bid response. 
Failure to furnish these documents or to have required licensure will be grounds for 
rejecting the bid and forfeiture of the bid bond. 


4.1.2: The Vendor shall furnish to the Finance Support Services Director, City of 
Aventura, 19200 Country Club Drive, Aventura, FL 33180, certificate(s) of insurance 
which indicate that insurance coverages comply with Section 13.1 under Special 
Conditions of this bid. 


4.1.3: COUNTY LICENSE: No bid may be submitted or awarded unless the bidder has a 
MIAMI-DADE County License for the operation of a Passenger Motor Carrier. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


GENERAL CONDITIONS 


5.1.1: COMPLIANCE WITH LAW: Bidder shall conduct its operations in compliance with 
all applicable federal, state, county and Jocal laws; in providing any services hereunder. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


GENERAL CONDITIONS 


6.1 ASSIGNMENT: The contractor shall not transfer or assign the performance 
required by this bid without prior written consent of the City of Aventura. Any award 
issued pursuant to this bid invitation and monies which may be payable by City are not, 
assignable except with prior written approval of the City of Aventura. 


6.2 AWARD OF BIDS: The City of Aventura reserves the right to accept or reject any 
and/or all bids or parts of bids, to workshop or negotiate any and all bids, to waive 
irregularities, and to request re-bids on the required materials or services. The City also 
reserves the right to award the contract on a split order basis, group by group or item 
by item, or such combination as will best serve the interests of the City unless 
otherwise stated. The City also reserves the right to waive minor variations to the 
specifications (interpretation, of such to be made by the applicable department 
personnel). Final determination and award of bid(s) shall be made by the City 
Commission. The successful bidder shall execute a contract for municipal transit service 
in a form of contract which is approved by the City Attorney for legal form and 
sufficiency. 


BIDDER'S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
GENERAL CONDITIONS 


7.1: EVALUATION OF BIDS: The City, at its discretion, reserves the right to inspect 
any/all BIDDERS facilities to determine their capability of meeting the City’s needs. 


7.2. IDENTICAL (TIE BIDS): Shall be awarded by the City in compliance with Florida 
Statutes providing for a drug free workplace and also the City of Aventura Ordinance: 
#96-07 (City Code Sec. 2-255), that is, in the event of an identical tie bid, a preference 
shall be given to a business having a drug free workplace under Florida Statute 
287.087, as amended. Failure to provide proof of compliance when requested shall be 
just cause for rejection of the bid as determined by the City, and result in the bidder 
holding the City harmless for such rejection. 


7.3: PREFERENCE TO LOCAL BUSINESSES: Pursuant to Section 1, (G), of Ordinance 
No. 96-07 (City Code Sec. 2-257), “businesses located within the (corporate limits) of 
the City of Aventura...shall receive a preference bonus of 10% or 10 points during the 
tabulations of bids”. ‘ 


7.4: HOLD HARMLESS: ALL BIDDERS shall hold the City, it’s officials and employees 
harmless and covenant not to sue the City, it’s officials and employees for their decision 
to reject, award or not award a bid, as applicable. 


7.5: CANCELLATION: Failure on the part of the vendor to comply with the conditions, 
specifications, requirements, and terms as determined by the City, shall be just cause . 
for cancellation of the award, with the vendor holding the City harmless. 


7.6: DISPUTES: If any dispute concerning a question of fact arises under this 
contract, other than termination for default or convenience, the contractor and the city 
department responsible for the administration of the contract shall make a good faith 
effort to resolve the dispute. If the dispute cannot re resolved by agreement, then the 
department with the advise of the City Attorney, shall resolve the dispute and send a 
written copy of its decision to the contractor, which shall be binding on both parties. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


GENERAL CONDITIONS 


8.1: NONCONFORMANCE TO CONTRACT: The City of Aventura may withhold 
acceptance of, or reject items of services which are found upon examination, not to 
meet the specification requirements. Upon written notification of rejection, items shall 
be removed within five (5) calendar days by the vendor at his own expense and 
redelivered at his expense. Rejected goods left longer than thirty (30) calendar days 
will be regarded as abandoned and the City shall have the right to provide services 
conforming to specifications, or failure to meet delivery schedules may result in the 
contractor being found in default. 


8.2: DEFAULT PROVISION: In Case of default by the BIDDER or contractor, the City 
of Aventura may cancel the service agreements, procure the articles or services from 
other sources and hold the BIDDER or contractor responsible for any excess costs 
occasioned or incurred thereby. 


8.3. INDEMNIFICATION: The Contractor shall indemnify, save harmless, and defend 
the City of Aventura, it’s officers, agents and employees against any claims, demands or 
causes of action of whatsoever kind or nature arising out of error, omission, negligent 
act, conduct or misconduct of the contractor, his agents, servants or employees in the 
provision of goods or the performance of services pursuant to this bid and/or from any 
procurement decision of the City including without limitation, awarding the contract to 
the contractor. 


8.4 SECONDARY/OTHER VENDORS: The City reserves the right in the event the 
primary vendor cannot provide an item(s) or service(s) in a timely manner as 
requested, to seek and obtain other sources without thereby violating the intent of the 
contract. 


8.5 CONE OF SILENCE PROVISION: 


A. Notwithstanding any other provision of these specifications, the provisions of 
City Code Sec. 2-260 "Cone of Silence" are applicable to this transaction. The 
"Cone of Silence," as used herein, means a prohibition on any communication 
regarding a particular Request For Proposal ("RFP"), Request for Qualification 
("RFQ") or bid, between: 
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a potential vendor, service provider, proposer, bidder, lobbyist, or 
consultant, and: 


the City Commission, City's professional staff including, but not limited 
to, the City Manager and his or her staff, any member of the City's 
selection or evaluation committee. 


B. The Cone of Silence shall be imposed upon each RFP, RFQ and bid after the 


advertisement of said RFP, RFQ or bid. 


C. The Cone of Silence shall terminate at the beginning of the City Commission 

meeting at which the City Manager makes his or her written recommendation 
However, if the City Commission refers the 
Manager's recommendation back to the Manager or staff for further review, 
the Cone of Silence shall be re-imposed until such time as the Manager 


to the City Commission. 


makes a subsequent written recommendation. 


D. The Cone of Silence shall not apply to: 


(1) 
(2) 


(3) 
(4) 


(5) 


(6) 
(7) 


(8) 
(9) 


oral communications at pre-bid conferences; 

oral presentations before selection or evaluation 
committees; 

public presentations made to the City Commissioners during 
any duly noticed public meeting; 

communications in writing at any time with any City 
employee, unless specifically prohibited by the applicable 
RFP, RFQ or bid documents. The bidder or proposer shall 
file a copy of any written communication with the City Clerk. 
The City Clerk shall make copies available to any person 
upon request; 

communications regarding a particular RFP, RFQ or bid 
between a potential vendor, service provider, proposer, 
bidder, lobbyist or consultant and the City's Purchasing 
Agent or City employee designated responsible for 
administering the procurement process for such RFP, RFQ or 
bid, provided the communication is limited strictly to matters 
of process or procedure already contained in the 
corresponding solicitation document; 

communications with the City Attorney and his or her staff; 
duly noticed site visits to determine the competency of 
bidders regarding a particular bid during the time period 
between the opening of bids and the time the City Manager 
makes his or her written recommendation; 

any emergency procurement of goods or services pursuant 
to City Code; 

responses to the City's request for clarification or additional 
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information; 

(10) contract negotiations during any duly noticed public 
meeting; 

(11) communications to enable City staff to seek and obtain 
industry comment or perform market research, provided all 
communications related thereto between a potential vendor, 
service provider, proposer, bidder, lobbyist, or consultant 
and any member of the City’s professional staff including, 
but not limited to, the City Manager and his or her staff are 
in writing or are made at a duly noticed public meeting. 


E. Please contact the City Attorney for any questions concerning Cone of Silence 
compliance. 


F. Violation of the Cone of Silence by a particular bidder or proposer shall render 
any RFP award, RFQ award or bid award to said bidder or proposer voidable 
by the City Commission and/or City Manager. 


8.6 BID PROTEST PROCEDURE. Bid protests are governed by Sec. 2-259 of the 
Aventura City Code. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


GENERAL CONDITIONS 


TAXES: Bidders should not include taxes in bid prices. 


1.2. PURPOSE OF BID: The City of Aventura intends to secure a source of supply(s) 
of the service needed at the most responsive and responsible price. The City reserves 
the right to award the bid considered to best serve the City’s interests. 


1.3. Any questions concerning the bid specifications or any required need for 
clarification should be made at least five (5) days prior to the date of the bid opening. 
No plea of ignorance or delay or required need of additional information shall exempt a 
bidder from submitting his bid on the required date and time of day as publicly noted. 


1.4 Bidder warrants that the prices, terms and conditions quoted in the bid will be 
firm for a period of ninety (90) days from the date of the bid opening unless otherwise 
stated by the bidder. Incomplete, unresponsive, irresponsible, vague, ambiguous 
responses to the request for bids will be just cause for rejection as determined by the 


City. 


1.5 In the event of any conflicts between provisions contained in the General 
Conditions (Section 1.1 through 8.6) and Special Conditions (Section 9.1 through 14.3), 
the provisions contained in the Special Conditions shall govern. 


BIDDER’S NAME: 
COMPANY NAME: 


CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


SPECIAL CONDITIONS 


9.1: SCOPE: The City of Aventura is accepting sealed bids for providing a “fixed route” 
Municipal Transit Service to serve the City. Bidders shall provide all equipment, 
maintenance and operations facilities and personnel necessary to successfully operate 
the system. There will be three different routes within the City: a north route, a central 
route and a southern route. All routes will operate between the hours of 8:45 a.m. 
and 6:30 P.M. on a Monday thru Saturday basis; 


The chart below provides basic information on the proposed “fixed” routes. 


City of Aventura Fixed Route Alternatives 










Route Name | Total Hours ' Total Miles Total Hours Total Miles 
eee] ee | Se ee 





NOTES: 
Service will begin in January, 2003 pending Contractor’s compliance with all 
requirements. 


Service would operate 310 days per year. 
No service on Thanksgiving, Christmas or New Years holidays. 


Service will be provided until approximately 9 p.m. one night per week, as directed by 
the City. 


The contractor is responsible for including its costs of deadhead mileage in their bid. 
In the event that the City increases the number of hours of service provided, all 


bidders shall indicate charges for additional hours of service (e.g., adding one 
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more minibus to provide an additional route).Bidders shall indicate in its bid what 
it would charge for hourly charter service on an as needed basis for special 
events within the city. 


9.2: INITIAL CONTRACT PERIOD AND CONTRACT RENEWAL: The Initial contract 
shall be for a period of three (3) years from execution of the agreement. In addition, 
the City, at its sole discretion reserves the right to renew the contract for additional 
three (3) year periods, providing that both parties agree that all terms, conditions and 
specifications remain the same, contingent upon approval by the City Manager. 


9.3. SCOPE OF WORK 


9.3.1 Service Area will be within the City of Aventura. 


9.3.2 Service Standards: 


9.3.2.1 


9.3.2.2 


Display of City Symbol on Vehicles: 


All vehicles when being used to provide service for the City 
under this contract must display, on the exterior of the 
vehicle, the approved City provided signs. The Contractor 
shall pay for and provide for installation of same, in the 
manner prescribed by the City: 


The following signs shall be required: 


“at Front: A destination sign, whether a header or an 


insert in the front windshield at the base of the 
windshield on the passenger side in clear view of the 
public. Minimum sign size shall be 12” in height and 
18” wide. 


b. Sides: A sign shall be located on each side and 
minimum size shall be 18” in height and 36” wide. A 
logo shall also be applied on both sides. 


Vehicle Standards 


The vehicles used to provide service must comply with all 
applicable local, State and Federal Codes, safety standards or 
laws and comply with or exceed manufacturers safety and 
mechanical standards for the particular vehicle and model 
used in the provision of services under this contract. All 
vehicles provided must: 


a. Have a rear-view mirror and side-view mirrors 
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mounted on both sides of the vehicle 


Have functioning interior lighting within the passenger 
compartments. 


Be equipped with operable air conditioning systems of 
sufficient size and capacity to provide a cooling effect 
throughout the vehicle, with cold air blowing in all 
sections of the vehicle. If the air conditioning system 
becomes inoperable during the day, the Contractor 
shall replace the vehicle within one hour. The vehicle 
shall not again be used until such time that the air 
conditioning system has been repaired. 


Have exterior free of grime, oil or other substances 
and free from cracks, breaks, dents and damaged 
paint that noticeably detract from the overall 
appearance of the vehicle. 


Be clean in the interior and free from torn floor 
coverings, damaged or broken seats, and protruding 
sharp edges. The seats shall be padded and 
comfortable. 


Have unobstructed vision on at least three (3) sides 
of the vehicle. 


Have a properly functioning wheelchair lift mechanism 
in order to provide accessibility to those passengers 
who are non-ambulatory, unless an accessible low- 
floor bus is provided. A minimum of one (1) 
wheelchair space must be available on each vehicle. 
The wheelchair space shall have a mechanism in 
place to properly secure the wheelchair. If the 
wheelchair lift becomes inoperable during the day, 
the Contractor shall replace the vehicle within one 
hour. The vehicle shall not again be used until such 
time that the wheelchair lift has been repaired. 


All vehicles and equipment on the vehicles shall be 
maintained in full operational conditions at all times 
according to the manufacturer’s recommendations. 


Not have leaks of any kind. 
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9.3:2:8 


j. Be equipped with a functioning horn. 


kK, Not be more than one (1) year of age at the start of 
this contract, nor have more than 10,000 miles of 
service for vehicles 29’ in length or smafller. At no 
time during the duration of this Contract or any 
renewal thereof shall a vehicle be more than five (5) 
years of age or have more than 100,000 miles as 
recorded by the vehicles odometer. 
*Bidders are encouraged to provide service using new 
vehicles. 


A spare vehicle may be up to four (3) years old or 
60.000 miles as recorded on the odometer. A spare 
vehicle is seldom used and will be taken out of service 
once the normal vehicle for service is repaired. 


m. There should be room in the vehicles for passengers 
to rest packages such as bags from groceries and 
stores. Vehicle drivers are expected to provide 
reasonable assistance to passengers and package 
handling whenever possible. 


n. Vehicles shall not have any exterior displays of 
* telephone numbers or advertising, unless authorized 

by the City. 
0. Bidders are encouraged to submit price proposals that 


feature “low floor’ buses that do not require 
passengers to climb up or down steps to enter or exit. 


Vehicle Inspections 


Upon issuance of the first Contract and each two (2) months 
thereafter, the Contractor shall supply the City with a list of all 
vehicles and ID numbers to be used in the subsequent two 
months. All vehicles shall be inspected by successful bidder, or 
made available for inspection at any time ordered by the City 
at its sole discretion. Any vehicle not found in conformity with 
the above standards must be removed from _ service 
immediately until any deficiencies are corrected. The City 
further reserves the right to order the immediate removal 
from service of any vehicle not in compliance with any vehicle 
standards referenced herein. Failure to comply with these 
requirements shall be cause for disallowance of compensation 
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for services rendered in the violating vehicle. 


Type of Vehicle: 


The basic type of vehicles, which a Contractor may utilize in the provision of 
transportation services on the Blue and Green routes, is described below: 


Vehicle Type # of Seats Length 
Minibus 14-24 22’ — 26’ 


The Yellow Route carries heavier loads of passengers, and the minibus used on 
that route must be able to seat at least 22 passengers and be no more than 29 
feet long to allow it to maneuver through condominiums and shopping centers. 


Seats in all vehicles shall be soft (padded) and forward facing. All model vehicles 
provided by the contractor must have completed “Altoona testing” for a seven- 
year vehicle and the contractor must attest in writing that they have reviewed 
the Altoona Test results and believe that the vehicle is suitable for reliable 
service to the City of Aventura. 


**Bidders may include conventionally fueled vehicles, however, Bidders are encouraged to 
provide service using Alternative Fuel Vehicles. 


9.4 


9.3.2.4 Sufficient Number and Types of Vehicles to Meet Estimated 


Demand: 


(1) Contractor provided vehicles must conform to the City of Aventura’s 
color scheme. Vehicles must have provisions for, at least, one 
wheelchair tie-down position. 


(2) The Contractor shall provide at least four (4) vehicles equal to 
handle the peak Vehicle Requirements (PVR) and spare ratio. 
Contractor shall provide a back-up vehicle in place within one (1) 
hour of a reported breakdown. 


(3) The interior shall be cleaned at least once each day and the 
exteriors shall be cleaned at least twice per week. The vehicles 
shall be free of pests and exterminated for pests at least once per 
week. 


COMPLIANCE WITH LAWS, LICENSING REQUIREMENTS AND TERMS OF 
CONTRACT: : 


Contractor shall comply with any and all laws, statutes, ordinances, rules, 
regulations, and procedural requirements whether federal, State, County, or local 
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and of any agency or such government, including County and FTA, which relate 
to or in any manner affect the performance of this Contract. This includes 
compliance with any existing or future drug policies, the Americans with 
Disabilities Act (ADA), and any laws and regulations issued by Local County, 
State or Federal agencies. 


9.4.1 All participating contractors must provide a System Safety program plan 
as required under Florida Statute 341.061 and FDOT Rule 14-90. 


9.4.2 Contractor Personnel: 


The Contractor shall ensure that its drivers shall adhere to the following provisions. 


9.4.3 Personal Appearance 


Cleanliness and neatness are required at all times. A driver's uniform must be 
clean, pressed, brushed and in good repair at all times; shoes must be shined. 
Driver’s hair, moustache and beard must be well groomed or drivers who do not 
have moustache or beard must be cleaned shaven. The wearing of non-uniform 
apparel will not be permitted, except during cold weather when drivers will be 
permitted to wear a non-uniform jacket or coat. 


At all times Contractor drivers shall treat all passengers and the public with 
courtesy and respect and shall conduct themselves in a professional manner. 
The following acts are’ specifically prohibited by drivers when providing services 
under this contract. This list is not intended to be exclusive. 


a. Use of intoxicating liquors, narcotics or controlled substances of any kind 
(excluding doctor’s prescriptions) while on duty or reporting for duty in 
uniform while under the influence of liquors, narcotics or controlled 
substances of any kind (excluding doctor's prescriptions). 

b. Gambling in any form. 


Cc. Smoking and other uses of tobacco while on duty except in places or at 
times designated for that purpose. 


d. Carrying of pistols, firearms or concealed weapons while on duty. 


e. Resorting to physical violence to settle a dispute with a fellow employee or 
the general public while on duty or on City premises. 


I Spitting in prohibited places or any other unsanitary practices. 
g. Use of loud, indecent or profane language and/or making threatening or 


obscene gestures toward passengers, the general public or other 
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employees. 


Acceptance of tips from passengers. This service is intended to be totally 
free to all passengers. Contractors should understand that tipping will not 
be allowed, and instruct their drivers accordingly. Accepting tips shall be 
grounds for driver removal at the CITY’s sole discretion. 


Driver’s Responsibility 


It shall be the responsibility of the driver to devote full attention to the safe, 
smooth and efficient operation of equipment and to avoid discomfort or 
inconvenience to passengers. Subject to orders of persons of higher authority, 
the driver has charge of the vehicle and shall be responsible for: 


a. 


b. 


Adherence to route schedules and time points; 

Knowledge and observance of traffic laws and safety regulations; 
The safety of boarding and alighting passengers; 

Calling out of bus stops and major intersections; 


Assisting passengers with packages as they board or disembark from the 
bus. 


é 


9.4.3.1 Drivers shall not have a criminal history which might impair the service 


to the customers, including convictions for crimes involving assault, 
battery and moral turpitude. 


a. Drivers shall be of the minimum age of 21. 


b. Drivers must be fluent in their understanding, reading, writing - 
and speaking the English language. 


C. Drivers shall not have more than two (2) moving violations in 
the last 5 years and no DWI/DUI convictions, nor any 
chargeable accidents in any one-year period. 


d. Drivers shall complete a daily passenger trip report and a daily 
vehicle mileage report for each shift worked. All reports shall 
be collected and checked by the contractor and turned in to the 

City by the 10" of each month. 


9.4.3.2 Drivers shall have and maintain the State and Federal required Class B 


Commercial License (CDL), and required County Chauffeurs license. 
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9.4.3.3. The Contractor shall certify that the drivers and other personnel 
providing transportation under this contract will complete an initial and 
follow-up training program developed by the Contractor, subject to 
prior approval by the City, consisting of at least the following items: 


a. 


b. 


Defensive and safe driver training. 
Passenger courtesy and comfort. 


Technical training in the proper use of vehicle equipment, where 
applicable. 


Sensitivity and awareness of the special needs of handicapped 
and elderly passengers. 


Precautions and specia) care needed to assist elderly and 
handicapped passengers. 


Training in the completion of required City of Aventura forms. 
Drivers shall have a thorough knowledge of the Aventura transit 
system schedules and routes; and basic knowledge of other 
public transit services available within the City. 


Training in City of Aventura’s free fare policy. 


‘Training in City of Aventura’s route systems. 


It will be the Contractor’s responsibility to monitor drivers’ 
performance and schedule refresher courses, as needed. 


This written training program must be submitted with Proposal and is - 
subject to modification only at the direction of, or with the concurrence 
of, the City. 


1. 


In the event that the City desires to collect fares, it shall be the 
responsibility of the Contractor to secure and install such 
equipment as directed and specified by the City. 


For the purposes of revenue collection, the City may require the 
Contractor to deliver revenue to the City Hall or at such time 
intervals as determined by the City, or at City’s option a 
different method of revenue delivery may be selected. 
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9:5 


9.6 


SCHEDULES: 


Adherence to schedule is of utmost importance. At the City’s sole discretion, 
drivers may be required to keep time records that indicate actual arrival and/or 
departure times. As much as possible, Aventura Advantage shuttle routes are 
designed to meet each other at the Aventura Mall. Drivers shall be alert to 
accommodating those passengers who wish to transfer to another Aventura 
Advantage minibus route. 


Telephone System: The Contractor shall make available sufficient telephone 
capacity to ensure accessible communication between the City and Contractor’s 
facility. Should the City determine that telephone access is inadequate, the 
Contractor must provide a dedicated telephone line. 


Two-Way Communication System: The Contractor, through a base station or a 
City approved alternate communication system (e.g. mobile phones), is required 
to be in regular communication with all vehicles providing transportation service. 
Additionally, the Contractor shall install, pay for and provide the City with 
compatible communications equipment to the Contractor's vehicles utilized in the 
Contract for purposes of communicating between City and Contractor’s vehicles 
and/or dispatchers. 


STRIKES AND LOCKOUTS: 


There will be no strikes, work stoppages, sick-outs, picketing while working, 
slowdowns or other concerted failure or refusal to perform assigned work by the 
Contractor’s employees, and there will be no lockouts by the Contractor for the 
duration of this Contract. The Contractor shall make an attempt to obtain from 
any association representing the Contractors employees a letter of 
understanding agreeing to support the City fully in maintaining operations in 
every way. 


Any employee who participates in or promotes an illegal strike, work stoppage, 
picket while working, slowdown, sick-out or concerted failure to refuse to 
perform assigned work may be discharged or otherwise disciplined by the 
Contractor. 


It is recognized by the parties that the City is responsible for and engaged in 
activities which are the basis of the health and welfare of our citizens and that 
any violation of this section would give rise to irreparable damage to the City and 
the public at large. Accordingly it is understood and agreed that in the event of 
any violation of this section, the City shall be entitled to seek and obtain 
immediate injunctive relief and all other relief as provided by law, including 
attorney's fees and full costs associated with the violation and restoration of 
service. In the event of a strike, work stoppage, or interference with the 
operations and accomplishment of the mission of the City, the Contractor and 
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any association representing the Contractor’s employees shall promptly and 
publicly order the employees to return to work and attempt to bring about a 
prompt resumption of normal operations. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


SPECIAL CONDITIONS 


10.1: NO CONTINGENT FEE: Contractor warrants that is has not employed or retained 
any company or person, other than a bona fide employee working solely for the 
Contractor to solicit or secure the agreement and that it has not paid or agreed to pay 
any person, company, corporation, individual or firm, other than a bona fide employee 
working solely for the Contractor, any fee, commission, percentage, gift, or other 
consideration contingent upon or resulting from the award or making the agreement. 
For the breach or violation of this provision, the City shall have the right to terminate 
the agreement, without liability, at it’s discretion. 


10.2 ATTORNEY'S FEES: If the City incurs any expense in enforcing the terms of the 
agreement whether suit be brought or not, contractor agrees to pay all such costs and 
expenses including but not limited to court costs, interest, and reasonable attorney’s 
fees. , 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
SPECIAL CONDITIONS 


11.1: ADDENDA, CHANGES OR INTERPRETATIONS DURING BIDDING: Any inquiry or 
request for interpretation received seven (7) or more days prior to the date fixed for the 
opening of the bids will be given consideration. All such changes or interpretations will 
be made in writing in the form of an addendum and, if desired, will be mailed or sent 
by available means to all known prospective bidders not later than five (5) days prior to 
the established bid opening date. Each prospective bidder shall acknowledge receipt of 
such addenda in the space provided therefore in the bid form. In case any bidder fails 
to acknowledge receipt of such addenda or addendum, his bid will nevertheless be 
considered as though it had been received and acknowledged and the submission of his 
bid will constitute acknowledgment of the receipt of same. All addenda are a part of the 
contract documents and each bidder will be bound by such addenda, whether or not 
received by him. It is the responsibility of each prospective bidder to verify that he has 
received all addenda issued before bids are opened. Any questions regarding the 
specifications may be directed to the Finance Support Services Department, Jeffrey 
Shields, Purchasing technician, located at, 19200 Country Club Drive, Aventura, FL 
33180, (305) 466-8925. Under no circumstances will the city accept facsimile 
transmissions in lieu of a sealed bid. Any bids received in the above manner will be 
deemed unresponsive and a “no bid” will be entered for the bidder. 


11.2: BASIS OF AWARD: Award will be made to the most responsive and responsible 
bidder. Evaluation criteria, in addition to those contained in Sections 7.1 through 7.3 of - 
the General Conditions, are the fee proposed, quantity and quality of equipment and 
qualifications of personnel, experience, and the overall ability to perform the services 
requested. 


11.3: BONDS: The bidder must include a bid bond in the amount of five percent (5%) 
of the bid. Such bond may be in the form of a certified or cashier’s check or security 
bond in the form shown as Appendix 1 to this bid. In addition, the successful bidder 
shall furnish a performance bond in the amount of 100% of the yearly Service 
Agreement Fee bid with the City of Aventura as the obligee, as security for the faithful 
performance of the contract. The bond shall be issued by a satisfactory surety 
company authorized to do business in the State of Florida and be in the form shown as 
Appendix 2 to this bid. 

BIDDER’S NAME: 

COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


SPECIAL CONDITIONS 


11.4 BID SECURITY FORFEITED, LIQUIDATED DAMAGES: Failure to execute a 
contract in the form prepared by City and to file an acceptable performance bond as 
provided herein within ten (10) days after written notice of award has been given shall 
be just cause for the annulment of the award by City and the forfeiture of the bid 
security to the City, which forfeiture shall be considered not as a penalty, but in 
liquidation of damages sustained. Awards may then be made to the next best 
responsible bidder or all bids may be rejected, as best meets the needs of the City. 


11.5 CONTRACT CONTINUITY: In the event services are scheduled to end either by 
contract expiration or by termination by the City of Aventura (at the City’s discretion), it 
shall be incumbent upon the contractor to continue the service, if requested by the City, 
until new services can be completely operational. At no time shall this transition period 
extend more than ninety (90) days beyond the expiration date of the existing contract. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


SPECIAL CONDITIONS 


12.1 COMPLAINTS OR DISPUTES: The contractor agrees that any complaints 
received by the City concerning misconduct on the part of the contractor, such as poor 
services, discourtesy to passengers, damage to vehicles, etc., will be referred to the 
office of the Community Services Department for appropriate action. The contractor 
agrees to make any complaints concerning the City of Aventura available to the City 
Manager or his designee for action as required. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


SPECIAL CONDITIONS 


12.2 LICENSING: The successful bidder shall be licensed and certified by all 
appropriate County, State, and Local agencies. The contractor shall procure at it’s own 
expense, all necessary licenses and permits. The contractor shall conform to all 
applicable laws, regulations, or ordinances of the State, County, and City. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
SPECIAL CONDITIONS 


13.1: INSURANCE: The Contractor shall purchase and maintain, in full force and effect 
for the life of the contract, at contractor’s sole expense, the following insurance policies: 


Lis A business automobile policy which covers any vehicles used in connection with 
this agreement, regardless of whether the vehicle is owned, rented, hired or 
borrowed by the contractor. This shall specifically include coverage for the 
transport of persons as a passenger motor carrier. Minimum limits for 
bodily/property damage liability shall be $1,000,000 per occurrence. 


2: A comprehensive general liability policy with minimum coverage limits of 
$1,000,000.00 for bodily injury and property damage per occurrence. 


‘ss A worker’s compensation and employer's liability policy which covers all of the 
contractors employees to be engaged in work on this contract as specified by 
and in accordance with F.S.S. 440. 


The City of Aventura shall be named as additional insured on policies listed as 1-3 of 
the contractor’s above required policies of insurance. The form and types of coverage 
and sufficiency of insurer shall be subject to approval of the City Manager. 


The contractor agrees to indemnify, defend and hold harmless the City of Aventura 
from and against any and all claims, suits, judgments, executions, and/or liabilities as to 
bodily injuries and/or property damages which arise or grow out of this contract or 
contractors performance or operations hereunder. 


The contractor shall, in its contract with the City, be required to indemnify and hold 
harmless the City and its officers, agents, employees and instrumentalities from any 
and all liability, claims, liabilities, losses, and causes of action, including attorneys’ fees 
and costs of defense which the City or its officers, employees, agents and 
instrumentalities may incur as a result of claims, demands, suits, causes of actions or 
proceedings of any kind of nature arising out of, or relating to or resulting from the 
provision of transportation services by the contractor and/or its officers, employees, 
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agents or independent contractors. The contractor shall be required to pay all claims 
and losses in connections therewith, and shall investigate and defend all claims, suits or 
actions of any kind or nature in the name of the City, where applicable, including 
appellate proceedings, and shall pay all costs, judgments and attorneys’ fees which may 
issue thereon. The City shall require that the contractor expressly understands and 
agrees that any insurance protection required by this agreement or otherwise provided 
by the contractor shall in no way limit the responsibility to indemnify, keep and save 
harmless and defend the City and its officers, employees, agents or instrumentalities as 
herein provided. Nothing herein shall be deemed to indemnify the City from any liability 
or claim arising solely out of the negligent performance of the City, its officers, 
employees, agents or instrumentalities or any other related third party. 


Copies of all policies or certificates of such insurance shall be delivered to the city, and 
said documentation shall provide for the City to be notified a minimum of thirty (30) 
days prior to any cancellation, termination, reduction or non-renewal of any required 
insurance policy. 


The Contractor shall also, upon request by the City, provide copies of all official receipts 


and endorsements as verification of contractor’s timely payment of each insurance 
policy premium as required by this contract. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
SPECIAL CONDITIONS 


14.1 CONTRACTOR'S RELATION TO THE CITY: It is expressly agreed and understood 
that the contractor is in all respects an independent contractor as to all work hereunder, 
and that the contractor is in no respects an agent, servant or employee of the City of 
Aventura. This contract specifies the work to be done by the contractor, but the 
method to be employed to accomplish this work shall be the responsibility of the 
Contractor, unless otherwise provided in the contract. 


14.2 DISCRIMINATORY PRACTICES: The contractor shall not deny service, deny 
access, or deny employment to any person on the basis of race, color, creed, sex, 
religion or national origin. The company will strictly adhere to the equal employment 
opportunity requirements and any applicable requirements established by the State of 
Florida, or the Federal Government. 


14.3. COUNTY COMPLIANCE: The contractor shall comply with all requirements of 


the City’s inter-local Agreement with Miami-Dade County including insurance, 
indemnification, licensure and service requirements. 


BIDDER’S NAME: 
COMPANY NAME: 
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APPENDIX 1 
BID BOND 


STATE OF FLORIDA ) 
) SS: 
COUNTY OF MIAMI-DADE ) 


KNOW ALL MEN BY THESE PRESENTS, that we, 

as Principal, and 

, aS Surety, are held and firmly bound unto the 

City of Aventura, a municipal corporation of the State of Florida in the penal sum of - 
Dollars ($ ), lawful money of the United States, 

for the payment of which sum well and truly to be made, we bind ourselves, our heirs, 

executors, administrators and successors jointly and severally, firmly by these presents. 





THE CONDITION OF THIS OBLIGATION IS SUCH that whereas the 
Principal has submitted the accompanying Bid, dated , 2002 


For: MUNICIPAL TRANSIT SERVICE 
NOW, THEREFORE, 
(a) If said Bid shall be rejected, or in the alternate 


(b) — If said Bid shall be accepted and the principal shall properly execute and deliver 
to said City the appropriate contract documents (Contract for Services, 
Performance Bond, Insurance, etc.), and shall in all respects fulfill all terms and 
condition attributable to the acceptance of said Bid, 


then this obligation shall be void; otherwise, it shall remain in force and effect, it being 
expressly understood and agreed that the liability of the Surety for any and all claims 
hereunder shall in no event exceed the amount of this obligation as herein stated. 


The Surety, for value received, hereby agrees that the obligations of the said Surety 
~ and its bond shall be in no way impaired or affected by any extension of time within 
which said CITY may accept such BID; and said Surety does hereby waive notice of any 
extension. 


IN WITNESS WHEREOF, the above bound parties have executed this instrument 
under their several seals this day of 2002, 
the name and the corporate party being hereto affixed and these presents being duly 
signed by its undersigned representative. 
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IN PRESENCE OF: 


ATTEST: 


Secretary (If Corporation) 


SEAL 
Corporation, Individual or Partnership Principal) 


By: 
(Contractor) 


(Business Address) 


(City/State/Zip) 


(Business Phone) 

By: 
(Surety) 

By: (SEAL) 
(Attorney-in-Fact) 


By: —— 
(Registered Florida Agent for Surety) 


IMPORTANT Surety companies executing bond must appear on the Treasury 
Department’s most current list (circular 570 as amended) and be authorized to transact 


business in the State of Florida. 


af 


APPENDIX 2 


PERFORMANCE BOND FOR MUNICIPAL TRANSIT SERVICE 
CONTRACT 


KNOWING ALL MEN BY THESE PRESENTS, that , 
As Principal, and , aS Surety, are held and firmly 
bound unto City of Aventura, Florida (herein “the Obligee”) in the penal sum of 
) dollars lawful money of the 
United States of America for the payment of which sum of money, the principal and the 
Surety bind themselves, their heirs, executors, administrators, successors and assigns, 
jointly and severally and firmly by these presents: 


WHEREAS, the principal has contracted with the Obligee to provide Municipal 
Transit Service, pursuant to contract of 2002, (the 
“Contractor”); 





WHEREAS, pursuant to the Contract, the Principal is required to provide to 
Obligee a guarantee for the full and faithful performance by Principal of the Obligations 
imposed by this contract. 


NOW, THEREFORE, the conditions of this Bond are such, that if the above 
bounded Principal shall in all respects comply with the terms and conditions of the 
Contract and principal’s obligations thereunder, and shall indemnify and save harmless 
the said Obligee against or from all costs, expense, damage, injury, or loss to which the 
said Obligee may be subjected by reason of any wrongdoing, misconduct, want or care 
of skill, negligence or default on the part of said Principal, its agents or employees, in 
the performance of the Contract, then this Bond shall be void, otherwise to remain in 
full force in effect. 


This Bond shall remain in full force and effect for a period commencing upon 
the effective date of the Contract and ending one (1) year after termination or 
expiration of the Contract. All suits at law or in equity to recover on this Bond must be 
instituted within twelve (12) months after the expiration of the Bond as referred to 
hereinabove. 


IN WITNESS WHEREOF, the said 

As Principal herein has caused these presents to be signed in its name by 
its President or Vice President and attested by 
its Secretary or Assistant Secretary under its 
Corporate Seal, and the said , as 
Surety herein has caused these presents to be signed in its name by 

, its Attorney-in-Fact, and its Corporate Seal duly 
attached by CO—“C‘“CSCsCSCsCSCSCSCSC_C, its Atttorrn'ey-in-Faacct, 
hereunto affixed thisday of C“C*ts‘“C;tCSCSCSSCSCCSC; iN thhe@. ec 20002. 
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ATTEST . CONTRACTOR 
BY: 


BY: 
TITLE 


(SEAL) 


ee ee ee =, | BY 
TITLE SURETY 


(SEAL) BY: 
ATTORNEY-IN-FACT 


BY 
Registered Florida 
Agent for Surety 
Approved as to form and sufficiency 
By City Attorney on behalf of the 
Obligee City this day of 
2002. 





BY: 
Weiss Serota & Helfman, P.A. 
City Attorney, by 
David M. Wolpin, Esq. 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


BID FORM 


Attachment "A" (Page 1 of 5) 


I hereby propose to furnish the goods and services specified in the Request for Bid. I 
agree that my bid will remain firm for a period of 90 days after opened by the City in 
order to allow the City adequate time to evaluate the bids. 


I certify that all information contained in this bid is truthful to the best of my knowledge 
and belief. I further certify that I am duly authorized to submit this bid on behalf of the 
Company named as Proposing Company and that said Company is ready, willing and 
able to perform if awarded the contract. 


I further certify, under oath, that this bid is made without prior understanding, 
agreement, connection, discussion, or collusion with any other person, firm or 
corporation submitting a bid; no officer, employee or agent of the City of Aventura or 
any other bidder has an interest in said bid. Furthermore, I certify that the undersigned 
executed this Bid Form with full knowledge and understanding of matters therein 
contained and was duly authorized to do so. 


Attached hereto are the following forms/documents which form a part of this bid: 


Attachments 

A. Bid Form 

B. Agency Reference List 
B-1 Other References 


& Vehicle & Equipment List 
D. Bidder’s Qualifications Form 
E. Bid Exception Form 
r Indemnification Clause 
G. Sworn Statement Pursuant to Section 287.133 (3) (a), Florida Statutes 
H. Bid Specifications 
BIDDER'S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


BID FORM 


Attachment "A" (Page 2 of 5) 
Name of Bidding Company 


BY: 


Signature 
Name & Title, Typed or Printed 


Mailing Address 


Sworn to and subscribed before me 


This day of 
, 2002 

Notary Public 

State of 


My Commission Expired: 


City, State, Zip Code 


Telephone Number 


Attest: 
SEAL BIDDER’S NAME: 
(if Corporation) COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


BID FORM 
CERTIFICATE 
(if Corporation) 


Attachment "A" (Page 3 of 5) 


STATE OF ) 
SS: 
COUNTY OF MIAMI-DADE) 


I HEREBY CERTIFY that a meeting of the Board of Directors of the 

. a corporation existing 
under the laws of-the-State of , held on 
2002, the following resolution was duly passed and adopted: 





RESOLVED, that as of the Corporation, be and is hereby 
authorized to execute this bid dated, 2002 to the City of 
Aventura from this corporation, and with the Corporate Seal affixed, shall be the official 
act and deed of this Corporation 





I further certify that said resolution is now in full force and effect. 


IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official 
seal of Corporation on this the of ; : 


Secretary 
BIDDER’S NAME: 


COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


BID FORM 
CERTIFCATE 
(if Partnership) 


Attachment "A" (Page 4 of 5) 


STATE OF ) 
SS: 
COUNTY OF MIAMI-DADE) 


I HEREBY CERTIFY that a meeting of the Partners of the 


a partnership existing under the laws of-the-State of , held on 
, 2002, the following resolution was duly passed and 
adopted: 


“RESOLVED, that ' , as 

of the Partnership, be and 
is hereby authorized to.execute the bid dated , 2002, to the City of Aventura 
from this partnership and that his execution of thereof, attested by 
the shall be the official act and deed of this Partnership.” 
I further certify that said resolution is now in full force and effect. 


IN WITNESS WHEREOF, I have hereunto set my hand this , day of , 2002. 





Secretary 


(SEAL) BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 
This is not an Order 
BID FORM 
Attachment A (Page 5 of 5) 


PROPOSED TOTAL ANNUAL PRICE (TO BE PAID BY THE CITY IN EQUAL MONTHLY 
INCREMENTS), FOR MUNICIPAL TRANSIT FOR THE CITY OF AVENTURA: 


$ AS THE TOTAL ANNUAL FEE FOR 
EACH TWELVE MONTH PERIOD FOR FIXED ROUTE SERVICE. 


$ PER HOUR COST FOR ADDITIONAL FIXED-ROUTE MINIBUS 
SERVICE AS REQUESTED BY THE CITY. 


$ PER HOUR COST OF CHARTER SERVICE FOR 
MOTORCOACHES. 


$ PER HOUR COST OF MINI BUS SERVICE FOR SPECIAL 
EVENTS WITHIN THE CITY. 


1) I agree to be bound by all terms and conditions contained in this Request for Bid. 
YES NO ca 


2) I agree that the yearly Services amount as proposed shall remain in effect for the © 
initial three (3) year term. 


YES NO ‘i 


= If “no” to any question, bidder must fully describe their proposed 
exception on Attachment E. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


BID FORMS 
AGENCY REFERENCE LIST 
Attachment B 


Please list NAME OF AGENCY, ADDRESS, PHONE NO., AND CONTACT PERSON AT 
DEPARTMENT of all Governmental Agencies for which you have provided bus services 
within the past five years: 


di 


Attach additional sheets if necessary. 


If there are less than five agencies listed above, complete Attachment B-1i to bring the 
total number of references to at least five. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 
This is not an Order 
BID FORMS 
OTHER REFERENCES 
Attachment B-1 
Please list NAME OF AGENCY, ADDRESS, PHONE NO., AND CONTACT PERSON AT 
DEPARTMENT of any other Non-Governmental entities for which you have provided bus 
services within the past five years: 


1, 


a ee 000029090 ae 
a 








Note: The total number of references contained on Attachments B and B-1 must total 
at least five. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
BID FORM 


VEHICLE & EQUIPMENT LIST 
Attachment C 


List vehicles and equipment to be used in accordance with Contract. 


Group the vehicles and equipment by class and state year, make, condition and 
ownership information for each. 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 

BID FORM 

BIDDER’S QUALIFCATIONS 
Attachment D 

(Page 1 of 4) 


NOTE: This statement of Bidder’s Qualification must be completely filled out, properly 
executed and returned as part of your Bid. 


List the true, exact and proper names of the company, partnership, corporation, trade 
or fictitious name under which you do business and principals by names and titles: 


Name of Company: 
Address: 


Principals: Titles: 





a. Are you licensed, as may be required, in the designated area(s) of Miami-Dade 
County, Florida? — 
YES NO 


List Principals Licensed: 


Name(s) Title: 


Remarks: 


How long has your company been in business and so licensed? 
Describe License(s) 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
BID FORM 
BIDDER’S QUALIFICATIONS 
Attachment D 
(Page 2 of 4) 


If bidder is an individual, corporation or a partnership, answer the following: 
a. Date of Organization 


Name, address and ownership units of all partners: 


State whether general or limited partnership: 


State whether a corporation ; 

Date and place of incorporation 

If Bidder is other than an individual, corporation or partnership, describe the 
organization and given the name and address of principals. 


If bidder is operating under a fictitious name, submit evidence of compliance with the 
Florida Fictitious Name Statute. 


How many years has your organization been in business under its present business 
name? 


Under what other former names has your organization operated? 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


BID FORM 

BIDDER’S QUALIFICATIONS 
Attachment D 

(Page 3 of 4) 


a. Has your company ever failed to complete a bonded obligation or to complete a 
contract? 
YES NO 
If so, give particulars including circumstances, where and when, name of bonding 
company, name and address of City and disposition of matter: 


Are you now or in the past five years been involved as a defendant in litigation 
concerning the performance of your company operations? If so list: 





a. List the pertinent experience of the key individuals of your organization; 
(continue on insert sheet, if necessary). 


State the name of the individual(s) who will have personal supervision of the work: 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
BID FORM 
BIDDER’'S QUALIFICATIONS 


Attachment D 
(page 4 of 4) 


List name and title of persons in your company who are authorized to enter into an 
contract with the City of Aventura, Florida for the proposed work should your company 
be the successful bidder. 

Name 


Title 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 
BID FORM 
BID EXCEPTION FORM 


Attachment E 
(See Attachment A) 


The Company wishes to take exception to the following items: 


Page item Costs 


BIDDER’S NAME: 
COMPANY NAME: 
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CITY OF AVENTURA 
REQUEST FOR BIDS FOR 
MUNICIPAL TRANSIT SERVICE 
BID #-02-11-12-2 


This is not an Order 


BID FORM 
INDEMNIFICATION CLAUSE 
ATTACHMENT F 


The Contractor shall indemnify, defend and hold harmless the City Commission, the City 
of Aventura and their agents and employees from and against all claims, damages, 
losses and expenses (including attorney's fees) arising out of or resulting from the 
contractor’s performance of the work, provided that any such claim, damage, loss or 
expense (1) is attributable to bodily injury, sickness, disease or death, or to injury to or 
damage or destruction of property including the loss of use resulting therefrom, and (2) 
is caused in whole or in part by any breach or default by Contractor or negligent act or 
omission of the Contractor, any Subcontractor, anyone directly or indirectly employed 
by any of them or anyone for whose acts any of them may be liable, regardless or 
whether or not it is caused in part by a party indemnified hereunder. 


Bidder’s Name Signature Date 


STATE OF FLORIDA 
COUNTY OF MIAMI-DADE 


SWORN TO AND SUBSCRIBED before me, the undersigned authority, by 
who, after first being sworn by me, affixed his/her 
(name of individual signing) 


signature in the space provided above on this day of , 20 . 
NOTARY PUBLIC 

BIDDER’S NAME: 

COMPANY NAME: 
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CITY OF AVENTURA 


MUNICIPAL TRANSIT SERVICE 
BID #02-11-12-2 


ADDENDUM NO. 1 
October 23, 2002 


Bidders are required to acknowledge receipt of this ADDENDUM by signing in the designated 
area and attaching it to their Proposal. Failure to do so may cause the RFP to be considered non- 
responsive and subject to rejection. 


Please take notice of the following revisions, clarifications or additional information on the 
above referenced project. 


Section 4.1.3, Page 11. Change this section to read: “COUNTY LICENSE: Successful 
Contractor must obtain a MIAMI-DADE County License for the operation of a Passenger Motor 
Carrier prior to beginning services under any contract awarded.” 


BIDDER’S NAME: 


COMPANY NAME: 


CITY OF AVENTURA 


MUNICIPAL TRANSIT SERVICE 
BID #02-11-12-2 


ADDENDUM NO. 2 
October 30, 2002 


Bidders are required to acknowledge receipt of this ADDENDUM by signing in the designated 
area and attaching it to their Proposal. Failure to do so may cause the Bid to be considered non- 
responsive and subject to rejection. , 


Please take notice of the following revisions, clarifications or additional information on the 
above referenced project. 


Page 4 
Change to read: 


INT.1.2: AGREEMENT PERIOD: The initial contract shall be for a period of three (3) years. 
In addition, the City, at the City’s sole discretion, reserves the right to renew agreement(s) for an 
additional three (3) years, providing that all terms, conditions and spectfications (except for the 
price) remain the same, and the extension is approved by the City Manager. 


f 


Add: 


INT. 1.5: MINIMUM QUALIFICATIONS: All bidders must have a minimum of five (5) years 
experience providing fixed route services similar to those described in this document. 


Page 19: 
Change to read: 


9.2: INITIAL CONTRACT PERIOD AND CONTRACT RENEWAL: The Initial contract shall 
be for a period of three (3) years from execution of the agreement. In addition, the City, at its 
sole discretion, reserves the right to renew the contract for one additional three (3) period, 
providing that all terms, conditions and specifications (except for the price, which shall be 
negotiated in good faith) remain the same, contingent upon approval by the City Manager. 


BIDDER’S NAME 


COMPANY NAME 


Page 21: 


Change to read: 


k. Not more than one (1) year in age at the start of this contract, nor have more than 10,000 
miles of service for vehicles 29’ in length or smaller. At no time during the duration of 
this contract or any renewal thereof shall a vehicle be more than three (3) years of age or 
have more than 85,000 miles as recorded by the vehicle’s odometer. During the first 90 


calendar days of the contract period, section | specifications may apply. 


*Bidders are encouraged to provide service using new vehicles. 





1. A spare vehicle may be up to four (4) years old with no more than 60,000 miles as 


recorded on the odometer. Vehicle shall have a minimum of 22 passenger capacity and 
not be longer than 29’. A spare vehicle is seldom used and will be taken out of service 


once the normal vehicle for the service is repaired. 
Page 24: 
Change to read: 
9.4.3.2: Drivers shall have and maintain the State and Federal required Class C or higher 


Commercial Drivers License (CDL) with passenger endorsement, and required County 
Chauffeurs license. 


Page 25: 
Change to read: 
e. ADA Compliancy feng 
Page 35: 
Add: 
14.4 SUB-CONTRACTORS: Sub-contractors will be permitted for Motor Coach Charter 


Service only, at the City’s sole discretion. Sub-contractors are subject to compliance with all 
terms, conditions and specifications contained herein. 


BIDDER’S NAME: 


COMPANY NAME: 


Page 45: 
Change to read: 


Please list NAME OF AGENCY, ADDRESS, PHONE NO., AND CONTACT PERSON AT 
DEPARTMENT of all Government Agencies for which you have provided fixed route bus 
services within the past five years: 


Page 46: 


Change to read: 
Please list NAME OF AGENCY, ADDRESS, PHONE NO,. AND CONTACT PERSON AT 


DEPARTMENT of any other Non-Government entities for which you have provided fixed route 
bus services within the past five years: 


BIDDER’S NAME: 


COMPANY NAME: 


DeAnnuntis, Chris 
ene el 


‘om: Volinski, Joel (MDT) [joel@miamidade.gov] 
vent: Monday, November 04, 2002 8:11 AM 
To: Chris DeAnnuntis (E-mail) 
Subject: FW: Potential Vendors for the Aventura Advantage 


----- Original Message----- 
From: Volinski, Joel (MDT) 
Sent: Wednesday, October 09, 2002 9:46 AM 
To: Bob Sherman (E-mail) 
Subject: Potential Vendors for the Aventura Advantage 


v 


Hi Bob: 


Regarding potential bidders, here are a few names that the city should 
send 
the proposals to: 


1. Bobby Arancibia 

Grehound Travel Service/Greyline 
51 NW llth Street 

Miami, FL 33316 

Phone # (786)425-2800 


TvvvVvVvVVVVVVVY VV Vv vv vv 


By the way, Bobby no longer works with Quality Coach. I don't know 
cheir 
name and address. 


2. Ken Westbrook, Regional Vice President 
ATC/Vancom : 

6706 North 9th Avenue, Duite D7 

Pensacola, Florida 32504 


ATC is the largest private transit management firm in the country, and 
operates two systems in Florida. 


3. Bob Babbitt, CEO 

McDonald Transit Associates, Inc. 
4040 Fossil Creek Blvd, Suite 200 
Fort Worth, Texas 76137 


McDonald's manages three systems in the state of Florida. 


4. Scott Schoessel, General Manager 
Laidlaw Transit Services, Inc. 

3116 N. Ritter Avenue 

Indianapolis, Indiana 46218 


Laidlaw does a lot of paratransit around the country, but might be 
interested in Aventura. 


VvvVVVV VY VV VV VV VV VV Vv vv Ov OV 


I have also called Broward County Transit for a listing of the three 
or 

> four 

> small companies that provide municipal transit services in the cities. 


> hope to be able to forward that to you today. 
> 
> 
> 


4VvVVV 


VvvVYv 


Joel Volinski, Director 

National Center for Transit Research 
University of South Florida - CUT 100 
4202 E. Fowler Avenue 

Tampa, Florida 33620-5375 

ph: 813-974-9847 

fax: 813-974-5168 

email: volinski@cutr.usf.edu 


DeAnnuntis, Chris 
SSS a a a I a a PE 


Srom: Volinski, Joel (MDT) [joel@miamidade.gov] 
Sent: Monday, November 04, 2002 8:12 AM 

To: Chris DeAnnuntis (E-mail) 

Subject: FW: Additional Vendors 


weer Original Message----- 


Vv 


> From: Volinski, Joel (MDT) 

> Sent: Wednesday, October 09, 2002 11:52 AM 

> To: Bob Sherman (E-mail) 

> Subject: Additional Vendors 

> 

> Hi Bob: 

> 

> Here are the names and numbers of additional vendors who are currently 
> providing minibus circulator services to various cities in Broward 


County. 
> I contacted them by phone and they are all interested in receiving bid 
> notices: 


1. Mark Levitt, President (305-871-8210) 
Super Shuttle 

2595 NW 38th Street 

Miami, Fl 33142 


vvvVVV Vv 


Super Shuttle operates the vans that provide services to the 
Miami-Dade 
> Airport. They also own Limousine Servives of South Florida. That 


part of 
> the company provides minibus services to Plantation and Lauderhill, 
each ’ 


> with four minibuses provided by Broward County. 
> 


> 

> 2. Carl Meyers (954-214-6349) 

> A+ Transportation 

> 3419 W. Broward Boulevard 

> Ft. Lauderdale, Fl 33312 

> 

> This company provides municipal transit services in Dania, Davie, and 
> Lauderdlae Lakes. They also provide services to the University of 
Miami 

> and Bascombe-Palmer in Miami-Dade County. 

> 

> 

> 3. Brian Williams (954-741-2811) 

> LLs Inc. (Luxury Limousine Services) 

> 1844 North Nob Hill Road - Suite 271 

> Plantation, Fl 33322 

> 

> This company provides minibus services for the Transportation 
Management 

> Association of Downtown Ft. Lauderdale, and municipal shuttles in 
Coral 


> Springs. 
> 
> 
> 4. Joe Digiussepe (954-791-2505) 
> Quality Transportation Services 
> 650 NW 27th Avenue 

> Ft. Lauderdale, Fl 33311 


> 
> This company provides municipal circulator services in North 
Lauderdale, 

Lauderdale by the Sea, and provides shuttle services to Tri-Rail. 


5. Carol Witter (954-649-1328) 
Transportation Suppliers Inc. 
10790 NW 14th Street 
Plantation, Fl 33322 


VvVVVVV Vv 


This company provides express service between Pembroke Pines/Weston 
and 

> downtown Ft. Lauderdale, and a demand response service in the 

> central-eastern portion of Broward County called the Broward Urban 
Shuttle 

> that I believe is part of the county's Job Access and Reverse Commute 
> program. 

> 

> That's it from Broward. I will also be faxing you a copy of 
information 

> from Miami-Dade Transit. They have six or seven companies under 
contract 

> to provide different types of transit service when needed. I will 
> hopefully get that to you early this afternoon. 

> 

> In terms of complying with the local ordinances of notifying 
Miami-Dade 

> Transit, your bid specifications should be sent to the following 
address: 

> 

> Danny Alvarez, Director 

+» Miami-Dade Transit 

111 NW 1st Street - Suite 910 

Miami, Florida 33128-1999 


Joel Volinski, Director 

National Center for Transit Research 
University of South Florida - CUT 100 
4202 E. Fowler Avenue 

Tampa, Florida 33620-5375 

ph: 813-974-9847 

fax: 813-974-5168 

email: volinski@cutr.usf.edu 


VvvVvVVVV VV VV vv vv, 


Interlocal Agreement Between 
Miami-Dade County and the City of Aventura 
For the Provision of Public Transportation Services 


This is an Interlocal Agreement, made and entered into by and between: Miami- 
Dade County, a political subdivision of the State of Florida, hereinafter referred to as “the 
County,” and the City of Aventura, a municipal corporation of the State of Florida, 
hereinafter referred to as “the City”. 


WITNESSETH: 


WHEREAS, traffic congestion in the City of Aventura, and particularly the 
Aventura Mall and Biscayne Boulevard corridor area, has been and continues to be a 
significant concern to the residents and merchants of the City of Aventura; and 


WHEREAS, Aventura is an important center of commerce and business in South 
Florida and the state, hosting one of the most successful and active shopping mails in 
Florida; and 


WHEREAS, the popylation density of the City of Aventura is among the highest 
of any municipality in Florida and many of the residents of Aventura are not able to 
easily access existing transit services due to limited mobility; and 


WHEREAS, two-thirds of the residents of the city have no public transportation 
services within a reasonable walking distance and there are no plans for expansion of 
County transit service in those areas of Aventura that are currently unserved; and 


WHEREAS, the provision of regularly scheduled transit shuttle service in 
Aventura could help decrease the need for specialized transportation services provided by 
Miami-Dade Transit (MDT); and 


WHEREAS, the provision of regularly scheduled transit shuttle service will 
connect with existing Miami-Dade Transit services and help increase the use of services 
provided by MDT; and 


WHEREAS, the City is willing to provide an alternative form of supplemental 
public transit within the City and has budgeted the necessary funds to so provide; 


NOW, THEREFORE, in consideration of the mutual terms, conditions, promises, 
covenants and payments hereinafter set forth, the County and the City agree as follows: 


1.1 


IZ 


1.3 


1.4 


1.5 


1.6 


1.7 


1.8 


1.9 


ARTICLE 1 
DEFINITIONS 
“ADA” shall mean the Americans with Disabilities Act of 1990, as amended. 


“Contractor” shall mean any entity, public or private, providing public transit 
services as described in this Agreement under contract to the City. 


“Shuttle” shall mean fixed route or semi-fixed route public transportation 
circulator services where at least 70% of the route is within the City and said 
circulator service is operated by the City, directly or by contract, pursuant to this 
Agreement and Chapter 31 of the Code of Miami-Dade County. 


“The County” shall include Miami-Dade County, Miami-Dade Transit, the 
Miami-Dade Consumer Services Department, and authorized representatives 
thereof. 


“The City’ shall mean the City of Aventura and authorized representatives 
thereof. 


“FDOT” shall mean the Florida Department of Transportation and authorized 
representatives thereof. 


“MDT” shall mean Miami-Dade Transit and authorized representatives thereof. 


“USDOT” shall refer to the U.S. Department of Transportation, its rules and 
regulations, and representatives thereof. 


“FTA” shall mean the Federal Transit Administration, its rules and regulations, 
and representatives thereof. 


“CSD” shall mean the Consumer Services Department of Miami-Dade County 
and authorized representatives thereof. 


“PTRD” shall refer to the Passenger Transportation Regulatory Division of CSD. 


‘Federal Reporting Requirements” shall mean those requirements referenced in 
49 CFR Section 5335(a), as may be amended from time to time, and found in the 
National Transit Database Reporting Manual published by the FTA. 


“Fares” for shuttle service shall mean individual transportation fees paid by public 
transit passengers in accordance with a schedule of fares adopted by County 
Ordinance. 


1.14 


21 


2.2 


2.3 


2.4 


2:5 


"STS", Special Transportation Service, is the component of the conventional 
transit system designed to provide comparable transit service to disabled 
individuals as mandated in the ADA. 


ARTICLE 2 


GENERAL REQUIREMENTS 


Compliance with Applicable Laws and Regulations. The City and its contractors, 
if any, shall comply with all existing and future laws, statutes, ordinances, codes, 


rules, regulations, and procedural requirements, whether federal, state, or local, 
which are applicable to, or in any manner affect, the provision of the City of 
Aventura Shuttle Transportation Services. The City shall be responsible for 
ensuring compliance of its employees, contractors, agents, or assigns with all 
applicable county, state, and federal requirements, including, but not limited to, 
all safety, mechanical, and vehicular standards mandated by MDT and CSD. The 
City shall be responsible for obtaining copies of the appropriate laws, regulations, 
ordinances, and documents and complying therewith. 


The County Regulatory Requirements. Prior to the commencement of the Shuttle 


under this Agreement, the City and/or its contractors, if any, shall have current 
and valid certificates of transportation, permits, and chauffeur registrations as 
required by Chapter 31 of the Code of Miami-Dade County. The City and its 
contractors shall maintain such certificates, registrations and permits current 
during the period of this Agreement. In no event shall the City or any of its 
contractors provide any transportation services contemplated by this Agreement 
until any and all County regulatory requirements are satisfied. 


Vehicle Licensing. All vehicles utilized to provide transportation services shall at 
all times be properly licensed and permitted in accordance with applicable federal, 
state, and county requirements. Vehicle operators shall comply with all safety, 
mechanical, and vehicular standards mandated by any applicable county, state, 
and federal requirements including, but not limited to, all safety, mechanical, and 
vehicular standards mandated by MDT and CSD. 


Vehicle Standards. Vehicles shall comply with all of the requirements contained 
in Chapters 30 and 31 of the Code of Miami-Dade County, pertinent state statutes 
and other directives as may be prescribed and required by CSD or MDT. All 
vehicles utilized to provide transportation services authorized by this Agreement 
shal] at all times display a current and valid county permit and shall comply with 
safety, mechanical, and vehicular requirements mandated by applicable county, 
state, or federal requirements, including ADA. 


Chauffeur Requirements. Vehicle chauffeurs shall at all times have a current and 
valid county chauffeur’s registration. Vehicle chauffeurs shall also comply with 


2.6 


251 


2.8 


2.9 


2.10 


2.11 


any safety, mechanical, and vehicle standards mandated by applicable county, 
state, and federal requirements and as may be prescribed and required by CSD or 
MDT. 


Proof of Compliance Prior to Operation. The City and/or its contractors, if any, 
shall provide the County with proof of compliance with licensure, insurance, and 
any other requirements mandated by the Code of Miami-Dade County, state 
statute, or federal law prior to commencement of the Shuttle. 


Purchase of Services/Sole Responsibility. The parties agree that this Agreement 
is a contract for the purchase of transportation services provided by the City for 
the benefit of the County. City employees, agents, and contractors providing 
transportation services shall be considered to be, at all times, solely employees, 
agents, and contractors of the City under its sole direction and not employees, 
agents, or contractors of the County. 


Compliance with ADA. The City’s Shuttle services shall comply with all 
applicable requirements of the ADA. The City and County recognize their joint 
obligation to provide STS in the area served by the City’s Shuttle. In fulfillment 
of the City’s obligation, the City hereby contracts with the County to provide STS 
services for trips that have both their origin and destination within the City Shuttle 
services area, as the County shall continue to provide such trips as part of its STS 
service at no cost to the City. To the extent that any terms of this Agreement are 
in conflict with the ADA, the requirements of the ADA shall control. 


Compliance with Procurement Requirements. The City agrees to comply with 
applicable federal and state procurement requirements, as may be amended from 


time to time, when entering into contracts with third parties to fulfill the 
obligations under this Agreement. 


County’s Right to Submit Proposals and Bids. The County shall be given the 


opportunity to bid upon any Requests for Proposals, Requests for Qualifications, 
or Requests for Bids which the City shall issue regarding the provision of 
transportation service, and shall be considered, along with private contractors, for 
provision of services to be provided by the City pursuant to this Agreement. 


Drug-free Workplace and Testing. In accordance with the Code of Miami-Dade 
County, the City shall certify that it will have a drug-free workplace program. 
Further, the City shall require pre-employment drug testing and other periodic 
drug testing for all persons holding safety-sensitive positions, as defined by 
USDOT, related to transit operations. Effective upon execution of the Agreement, 
the City shall require that its employees and contractor, if applicable, comply with 
all applicable requirements of the USDOT regulations for drug and alcohol 
testing. To the extent that any terms in this Agreement are inconsistent with the 
USDOT regulation, the requirements of the USDOT shall control. 
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City Representative. The City shall designate individual(s) to act as liaison to the 
County and notify the County thereof. The City shall promptly notify the County 
of any changes. 


County Representative. The County shall designate individual(s) to act as liaison 
to the City and notify the City thereof. The County shall promptly notify the City 
of any changes. 


Amendments or modifications. Unless provided otherwise elsewhere in this 
Agreement, amendments and modifications to this Agreement must be in writing 
and shall require the signatures of the County Manager and the City Manager, or 
their designees, subject to authorization by their respective Boards. 
Notwithstanding the foregoing, amendments to this Agreement regarding 
alignments, schedules, and fares, as described in Section 2-150 (c) of the Miami- 
Dade County Code, may be approved by the County Manager and the City 
Manager, or their designees. 


ARTICLE 3 
CITY OF AVENTURA TRANSPORTATION SERVICES 


Provision of City of Aventura Shuttle Services. The City shall provide public 
transportation services on one or more routes within the City of Aventura and 


adjacent municipalities as contained in Exhibit “A” and schedules contained in 
Exhibit “B”, copies of which are attached hereto and made a part thereof. Any 
changes to Exhibits “A” or “B” shall be consistent with Chapter 31 of the Code 
of Miami-Dade County and be effective only upon the written consent of the 
County Manager and the City Manager, or their designees. The City shall not 
provide shuttle services on additional routes without approval of the Miami-Dade 
County Board of County Commissioners except as described in Section 2-150(c) 
of the Code of Miami-Dade County. 


Fares. The City shall operate the Shuttle without charging a fare to riders. 
Notwithstanding the foregoing, the City may, upon approval of the County 
Manager, charge passengers a fare for the use of the Shuttle, in accordance with 
public transit fares established by the County, as may be modified from time to 
time pursuant to Section 2-150 of the Code of Miami-Dade County. The City 
may charge a fare other than a fare established by the County upon approval of 
the County as provided in Section 2-150 (c) of the Code of Miami-Dade County. 
The City shall accept MDT passes, transfers or identification entitling a passenger 
to ride a Metrobus without paying any additional fare. 


Connection and Coordination with County Bus Routes. The Shuttle shall 


connect, at a minimum, with regular County Metrobus routes at points where the 
routes intersect, merge or diverge, as specified in Exhibit “A”. Shuttle operating 
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schedules shall be coordinated with existing County Metrobus service to the 
extent possible. 


Operation of Routes in Their Entirety. The City shall be responsible for ensuring 
that Shuttle routes are operated in their entirety with no deviation from the 
approved routes and schedules. 


Shuttle Shown on County Bus Schedules. The County shall include the Shuttle 
on the County’s Transit Map. Such inclusion shall commence with the regular 
publication of the County’s Transit Map next occurring after commencement of 
the Shuttle operations. The County shall also provide information on the City’s 
Shuttle through MDT’s routine and customary public information dissemination 
processes, including its transit information telephone service. 


Issuance of Shuttle Schedules. The County shall make available to its Metrobus, 
Metrorail, and Metromover passengers maps and schedules provided by the City 
to MDT. 


Planning and Scheduling of Shuttle Routes. The County, through the MDT 
Director or his designee, may assist the City staff with technical support for 


planning and scheduling of Shuttle services. 


Non-Interference_and_Non-Disturbance. The County and the City hereby 
mutually agree not to interfere with or unreasonably impede the free flow of 
pedestrian movement or of each other’s public transit vehicular traffic or 
passengers accessing of egressing Metrobus or Shuttle in-service vehicles. 


Use of Logo. The City may wish to design a logo uniquely identifying its Shuttle. 
If they do so, such logo shall at alli times be displayed on the exterior of all 
vehicles operating pursuant to the Agreement. The County shall allow the display 
of the Shuttle logo on the County’s bus stop signs at all stops common to the City 
and the County bus routes. 


Bus Stop Signs and Signposts. The City may provide, install, and maintain bus 
stop signs and signposts at Shuttle stops along the City’s Shuttle routes. In the 
event that the City, its contractor, licensee, permittee, or assignee installs Shuttle 
sign facilities that can accommodate Metrobus bus stop information, the County 
may elect to utilize the City’s sign facility to display Metrobus bus stop 
information. If such election is made, MDT shall provide to the City the materials 
to be displayed on the bus stop sign facility, in the size and format to be specified 
by the City, and the City will remove the County’s signs and return_the signs to 
the County. The City shall be responsible for installing the Metrobus bus stop 
information in/on the bus stop sign facility. 


ARTICLE 4 
RECORDS AND REPORTS 


4.1 Reporting Requirements. The City shall collect or assure the collection of all 
information required for Federal and State reporting purposes, and shall provide 
collected and complied information to the County no less often than quarterly. 
The City shall annually prepare and submit audited National Transit Data Base 
reports as required by the USDOT and submit to the County a copy of said reports 
no later than ninety (90) days after the close of the County’s fiscal year. 


4.2 Additional Information. The City shall provide additional information and the 
Shuttle operations as requested by the County within thirty (30) days, unless a 
different time period is agreed upon by the City and the County. 


ARTICLE 5 
INSURANCE 


The parties hereto acknowledge that the City is a self-insured governmental entity subject 
to the limitations of Section 768.28, F.S. The City shall institute and maintain a fiscally 
sound and prudent risk management program with regard to its obligations under this 
Agreement in accordance with the provision of Section 768.28, F.S. The City shall 
collect and keep on file documentation of insurance of any and all private providers 
operating the City of Coral Gables Shuttle routes. In the event that the City contracts 
with a private vendor for services, the City shall require contractor to meet the insurance 
requirements found in Exhibit “C”, as a minimum. The City shall further require the 
private operator to include the County as a named insured and shall provide the County 
with a copy of the insurance policy purchased by any contractor prior to the provision of 
Shuttle operations. 


ARTICLE 6 
INDEMNIFICATION 


6.1 The City shall, to the extent permitted by law at all times hereafter, indemnify and 
hold harmless the County, and its officers, agents, employees and 
instrumentalities from any and all liability, claims, losses, and causes of action, 
including attorneys’ fees and costs of defense which the County or its officers, 
employees, agents or instrumentalities may incur as a result of claims, demands, 
suits, causes of actions or proceedings of any kind or nature arising out of, or 
relating to or resulting from the negligence of the City and/or its officers, 
employees, agents or instrumentalities, during the term of this Agreement. The 
City shall pay all claims and losses in connections therewith, and shall investigate 
and defend all claims, suits or actions of any kind or nature in the name of the 
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County, where applicable, including appellate proceedings, and shall pay all costs, 
judgments and attorneys’ fees which may issue thereon. The City expressly 
understands and agrees that any insurance protection required by this Agreement 
or otherwise provided by the City shall in no way limit the responsibility to 
indemnify, keep and save harmless and defend the County or its officers, 
employees, agents or instrumentalities as herein provided. Nothing herein shall 
be deemed to indemnify the County from any liability or claim arising out of the 
negligent performance or failure of performance of the County, its officers, 
employees, agents or instrumentalities or any other related third party. This 
paragraph is subject to the limitations of Section 768.28, F.S. 


In the event the City contracts for transportation services authorized by this 
Agreement, the contractor shall, in its contract with the City, be required to 
indemnify and hold harmless the County, and its officers, agents, employees and 
instrumentalities from any and all liability, claims, liabilities, losses, and causes of 
action, including attorneys’ fees and costs of defense which the County or its 
officers, employees, agents and instrumentalities may incur as a result of claims, 
demands, suits, causes of actions or proceedings of any kind or nature arising out 
of, or relating to or resulting from the provision of transportation services by the 
contractor and/or its officers, employees, agents or independent contractors. The 
contractor shall be required to pay all claims and losses in connection therewith, 
and shall investigate and defend all claims, suits or actions of any kind or nature 
in the name of the County, where applicable, including appellate proceedings, and 
shall pay all costs, judgments and attorneys’ fees which may issue thereon. The 
City shall require that the contract between and City and the contractor include a 
provision which states that the contractor expressly understands and agrees that 
any insurance protection required by this agreement or otherwise provided by the 
contractor shall in no way limit the responsibility to indemnify, keep and save 
harmless and defend the County or its officers, employees, agents or 
instrumentalities as herein provided. Nothing herein shall be deemed to 
indemnify the County from any liability or claim arising out of the negligent 
performance of the County, its officers, employees, agents or instrumentalities or 
any other related third party. 


ARTICLE 7 
FINANCIAL ASSISTANCE 


Grant Matching Funds. The City shall, at its sole option, provide grant-matching 
funds for state and/or federal grants for capital or operating funds to be used for 
the Transportation Services. The County, upon agreement with the City, may, but 
shall not be required to provide all or part of cash or other types of matches 
required for state and federal grants which may be received by the City for the 
Shuttle, or for expansion of the Shuttle, in 2002 and future years. 
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Bus Shelters and Benches. The City shall, at its sole option, provide, install, and 
maintain bus shelters, benches and other bus stop furnishing at those Shuttle stops 
along the City’s circulator routes where the City, or its contractor, feels that there 
is a need for such furnishings. 


Bus Stops and Bus Bays or Pull-outs. The City shall, at its sole option, provide, 
install, and maintain bus stop sites, including bus bays or pull-outs at Shuttle stops 
along the City’s circulator routes, provided that any proposed bus bays or pull- 
outs and any proposed modifications or reconfigurations to existing bus bays or 
pull-outs shall be first reviewed and approved by the County. 


Comparable Agreements. In the event that the County enters into an Interlocal 
Agreement with any other municipality for transit services which are comparable 
to the services provided herein, but upon more favorable terms for the 
municipality than the terms provided herein, County agrees to amend this 
Agreement, if requested by the City, to provide substantially equivalent favorable 
terms to the City as those provided in such other County/Municipal Interlocal 
Agreements. 


ARTICLE 8 
TERMS, MODIFICATIONS AND MISCELLANEOUS PROVISIONS 


Term_of Agreement. This Agreement shall commence upon approval of the 
Board of County Commissioners and the City Commission of the City of 
Aventura and the execution by the County Manager and authorized City Manager 
and shall remain in force for five years thereafter. This Agreement is subject to 
three one-year options to renew, by agreement between the County Manager and 
the City Manager. 


Renegotiation or Modification. Any substantive changes in the level of service to 
be provided by the City as set forth herein shall only be implemented after the 
County and the City have entered into a written agreement describing the changed 
services and the provisions of the County Code have been exercised. 


Title VI and VII Civil Rights Act of 1964. The City and its Contractors shall not 
discriminate against any person because of race, color, sex, religious background, 
ancestry or national origin in the performance of the Agreement. 


Termination for Cause. This agreement may be terminated for cause by either 
party upon no less than thirty (30) days written notice to the other party, except 
when Shuttle operations are in violation of health and/or safety-related provisions 
of state statutes or the Code of Miami-Dade County, in which case termination 
shall be as determined by the County Manager. Said notice shall be delivered by 
verified facsimile transmission or certified mail, return receipt requested. The 
noticed party shall have the opportunity to cure any stated cause for termination 
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within the notice period, in which case the terminating party may cancel the 
termination notice using the same means by which the notice of termination 
delivered. 


Termination without Cause. The County or the City may terminate this 
Agreement without cause upon no less than sixty (60) days written notice to the 
other party. If the County or the City terminates this Agreement with or without 
cause, the City agrees to reimburse the County on a prorated basis for financial 
assistance it has received for the year. 


Notices. All notices and other communications required to be remitted pursuant to 
this Agreement to either party hereto shall be in writing and shall be delivered by 
verified facsimile transmission or certified mail, return receipt requested, to the 
parties at the address indicated below: 





FOR MIAMI-DADE COUNTY: 


Miami-Dade Transit 

111 N.W. 1st Street Suite 910 

Miami, FL 33128 

Attention: Director, Miami-Dade Transit 
Fax: (305) 375-4605 


FOR CITY OF AVENTURA: 


City of Aventura 

19200 W. Country Club Drive 
Aventura, Florida 33 
Attention: City Manager 
Fax: 305-466-8939 


Name of Payee, The name of the official payee to whom the County shall issue 
checks shall be the City of Aventura. 


Complete and Binding Agreement. This writing embodies the full and complete 
agreement of the parties. No other terms, conditions or modifications shall be 
binding upon the parties unless in writing and signed by the parties. 


Execution. This document shall be executed in four (4) counterparts, each of 
which shall be deemed an original. 


Governing Law. This Agreement shall be construed in accordance with the laws 
of the State of Florida. 


IN WITNESS WHEREOPF, the parties have caused this Agreement to be executed by 
their respective and duly authorized officers the day and year first above written; 


ATTEST: CITY OF AVENTURA 
a Municipal Corporation of 
the State of Florida 

By: By: 
CITY MANAGER 

ATTEST: DADE COUNTY, a political 
subdivision of the State 
of Florida 

HARVEY RUVIN, CLERK By Its Board of County 
Commissioners 

By: : By: 

DEPUTY CLERK STEVE SHIVER 

COUNTY MANAGER 


Approved by County Attorney as 
to form and legal sufficiency 
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Point East Bldg. B 







[Point East Clubhouse |_| 2| 12:02 PM 
PointEastBidg.K {| | | 12:05 PM 
[PointEastBidgH | | =| 12:07 PM 
AventuraPlaza | S| | 12:08 PM 
[DelPraco CT | 1212 PM 
Walgreen's/Pier1 [| |] 12:45 PM 
lLoehmann's/Publix | [3] 12:17 PM] 
Libra | TT 12:22 PM 
AventuraMall || S| 12:25 PMI 

0:43 








eT iia el ee Ee »o Actual... 
YellowA-Trip4 = |:. off |.” ie 












3 “Time 
Aventura Mall | 2] 1:45 PM 
North Summit | [451 PM 
Loehmann's/Publix [| [1:53 PM 
Walgreen's/Pier 1 [aft] 1:55 PM 
PointEastBldg. S| [af 2:03 PM 
PointEast Clubhouse [| 22:07 PM 
PointEastBidg.K [T2100 PM 
PointEastBldg H {af | 215 PMI 
AventuraPlaza | | 2:17 PM 
DelPrado |] 222 PM 
Walgreen's/Pier1 | [TT 2:25 PMI 
Library TT 33 PM 
AventuraMall | | 2] 2:35 PM 
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Tete. te1 {'0n | "pn 
AventuraMall | 2] 9:36. AM] 
Aventura GovtCenter] [9:38 AM 
FoundersPark [| 9:47 AM 
HiddenBay | |] 943 AM 
Loehmann's/Publix | i] | 9:47 AM 
Wiliams island | | 949 AM 
Biscayne Cove | tt 951 AM 
Admira's Port |_| 954 AM 
imperial Club | | 10:03 AM 
Walgreen's/Piert [| || 10:06 AM 
lLoehmann's/Publix | 4] 5|__10:09 AM 
AventuraMall Ss] | 5] 10-10 AM 


0:34 



























“Yellow B Trip 2, ‘On |. Off peice : 
AventuraMall | 2] 11:04 AM 
Aventura GovitCenter! |_| 11:07 AM 
FoundersPark | | 11:09 AM 
HiddenBay | [1:10 AM 
Loehmann’s/Publix | 6] [11:14 AM 
Williams Island | | 11:18 AM 
BiscayneCove | |i] 11:21 AM 
[Commodore Plaza | 5] 3|__—11:26 AM 
limperialClub | | 11:34 AM 
Walgreen's/Pier1_ | [T1436 AM 
Loehmann's/Publix’ 
AventuraMall | TT 11:40 AM 


0:36 
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“YellowB-Trip3.)}° On | or | Actual: 
Peer rie sk tea ' Time 

AventuraGovtCenter| | [115 PM 
FoundersPark [TT 117 PM 
HiddenBay |] PM 
Williams tsiand [| 1:24 PM 
Biscayne Cove [|_| 1:27 PM 
Admiral'sPort_ | | i] 1:29 PM 
[Commodore Plaza [|] 1:31 PM 
imperial Club | tT] 1:35 PM 
Walgreen's/Pier'1 [| | 1:39 PM 
Loehmann's/Publix [2] [1:42 PM 
AventuraMall [| 1:46 PM 





‘46 PM 
0:36 
























“Yellow B-Trip4.:| On 
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4 sae bee an ees Actual 

we alanis. 198} ft Ips: be ‘ fa Eta Time’ 
AventuraMall || 4] 405 PM 
Aventura GovitCenter| || 4:10 PM 
FoundersPark |] [| S| 4:12 PM 
HiddenBay | | 41 3 PM 
Loehmann's/Publix | | | 4:20 PM 
Williams Island || S42 PM 
Biscayne Cove | | tS 4:23 PM 
Admira'sPort | |S] 4:27 PM 
[Commodore Plaza | | 44:28 PM 
limperialClub | | T4322 PM 
Walgreen's/Pier1 | | | 4:35 PM 
lLoehmann's/Publix | 2] | 4:38 PM 
AventuraMall | TT 44 PM 
69 50 0:36 





